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KoMmmiekT KOHTpPOJIbHO-OLIEHOYHBIX cpeAcTB 1o yueOHoM mucuuiuinae CI.06 OcHOBBI
OepeKIIMBOTO TPOM3BOJCTBA Pa3pabOTaH B COOTBETCTBUU ¢ DemepalbHBIM TOCYAapCTBEHHBIM
00pa3oBaTeNbHBIM CTAHAAPTOM CPEIHEro MpOo(eCCHOHATBFHOIO 00pa3oBaHMs, YTBEPKIAEHHBIM
npukazoM MunnpocBemenuss Poccun ot 20 mapra 2024 r. N 176 mo cnenuanbHOCTH
23.02.01 Opranu3zanus nepeBo3oK U YIpaBiIeHHe Ha TpaHcHopTe (1o BUAaM) (3aperucTpUpOBaHO
B Munrocte Poccuu 26 anpens 2024 r. Ne 78019), paboueli mporpaMMoii TUCITUTUTHHBI.
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COAEPXAHUE
ITACITIOPT KOMIIVIEKTA KOHTPOJIBHO-OHEHOYHBIX CPEACTB

KOAUP®UKATOP ONEHOYHBIX CPEACTB

CUCTEMA OILIEHKHA OBPA3OBATEJBHBIX JOCTHXXEHUHA
OBYYAIROILIUXCSI IO KAXKIOMY OHEHOYHOMY CPEJACTBY

. BAHK KOMIIETEHTHOCTHO-OLHEHOYHbBIX MATEPHUAJIOB JJIA

OLEHKM YCBOEHMSI PABOYEIl IPOIPAMMBI YUYEBHOI1
JUCLIATLTUHDBI
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1. HACIIOPT KOMILIEKTA KOHTPOJIbHO-OLIEHOUYHBIX CPEJICTB
MO YYEBHOI JUCHUATIJIVHE
CTI'.06 OCHOBBI BEPEKJIMBOI'O TPOU3BO/ICTBA

1.1. Ob6aacTh NPUMEHEHHUs] KOHTPOJIbHO-0OLEHOYHBIX CPEICTB

KonTponbHo-ouenounsie cpeactsa (KOC) sBnsitoTcs 4acTbi0 HOPMATUBHO-METOJUYECKOrO 00ecredeHHUs
CUCTEMBbI OLICHUBAHUS KaueCTBAa OCBOCHUS 00YYaIOIIMMHUCS MPOTrpaMMbl MOATOTOBKH CIIELUATNCTOB CPETHETO 3BEHA
no crenuaibHocTu 23.02.01 Opranu3anus IepeBO30K U yIpaBlIeHUEe HAa TpaHCHOPTE (IO BUAAM) U 00ECIICYMBAIOT
MOBBILICHHE KauecTBa 00pa30oBaTeNbHOTO MpoIiecca.

KOC mno y4eOHOIl QuCHMIUIMHE MpPEACTaBIsieT COOO0H COBOKYMHOCTh KOHTPOJUPYIOIIUX MAaTepUaloB,
NpeIHA3HAYCHHBIX JIJIS M3MEPEHUS YPOBHS JOCTIKEHUS 00YYaIOINMCSL YCTAHOBJICHHBIX PE3YJIBTATOB O0YUSHHUSI.

KOC mno yuyebHON AUCUMIUIUHE HMCHOJB3YEeTCS MPU IMPOBEIECHUU TEKYIIErOo KOHTPOJS YCIEBAEMOCTH U
MIPOMEKYTOUHOM aTTecTal o0yJarommxcs B Bue nuddepeHmpoBanHoro 3auéra.

1.2. Pe3yabTaThl 0CBOEHUSN Y4eOHOI TMCUMILIHHBI, MO/JIe;Kal[He POBEPKe

Kon PopmymposKa YMenus 3HaHUsA

[IK, OK KOMITETEHITUHN

OK 01 BreiObupats cmocoObl  pemieHus | pacro3HaBaTh — 3a1ady — H/HIIH | aKTyalbHbIH MPodhecCHOHATbHBINA
3a1a4 npodeccHoHaIbHOM | TpobaeMy B|U COLMAIbHBI  KOHTEKCT, B
JESITeIbHOCTH TPUMEHHUTEIBHO | IPOPECCHOHATHHOM W/WIIM | KOTOPOM TIPUXOAUTCS paboTaTh U
K Pa3JIMYHBIM KOHTEKCTaM COLIMATIBHOM KOHTEKCTE; | ’KUTh;  OCHOBHBbIE  HCTOYHMKH

AHAIM3UPOBATh 3a7ady W/Wid | MHQOpPMAIUM W PEeCypchl IS
npobieMy M BBIACHATH  €&|pelleHus 3anad ¥ npobieM B
COCTaBHBIE YaCTH; ONPEACIATH| IpodecCHOHaTHPHOM w/unm
3TaIbI pereHus 3aJ]auy; | COUUAIbLHOM KOHTEKCTE;
BBISIBIIAITH M 3()(PEKTUBHO MCKATH | AITOPUTMBI BHITIOITHEHUS paboT B
uHpOpMaLHIO,  HEOOXOAUMYIO | IPOPECCHOHATBHON U CMEXHBIX
JUIA  pelleHus 3afadd  W/Wim | 0o0NacTax; MeTonsl padoThl B
npoOJeMbl; COCTaBIATh IUIAH | IPOPECCUOHATBHON U CMEXHBIX
NCVCTBHS; OTIPEIETSTh | chepax; CTPYKTYpy IUIaHa s
HE0OXOUMBbIe peCypchl; | peIIeHus 3a/1a4; HOPsI0K OLIEHKU
BIIAJICTh aKTyaJIbHBIMH | pe3yJIbTaTOB  PEIIeHHUs  3a1ad
METOJIaMH paboThI B | MpoheccroHaNbHON
poeCCHOHATIFHON M CMEKHBIX | IeITEITHHOCTH.

cdepax; peaM30BbIBAThH

COCTaBJICHHBIN IIAH, OLICHUBATH

pe3yJabTaT U MOCIEICTBUS CBOMX

JIEHCTBHI (CaMOCTOSITEIIBHO WIIH

C TIOMOIIIbIO HACTABHUKA)

OK 03 IInanupoBaTh M peann30BbIBATH | ONPEICIATH aKTyallbHOCTb | COJIEPIKaHue aKTyaJIbHOMN
COOCTBEHHOE HOPMAaTHBHO-TIPaBOBOM HOPMAaTUBHO-IIPaBOBOU
npogeccuoHaIbHOe p | AOKyMCHTalm B| nokymeHranmu; COBpPEMEHHAas
JINYHOCTHOE pasBuTie, | TPODECCHOHANLHOI NEATENLHOCTIS | yavupag 1 npodeccHOHANbHAS
NpeANTPUHUMATEITBCKYIO TPHMCHATH COBPCMEHHYIO | ronMumONnOrHS; BO3MOYKHBIE

Hay4YHYIO npodecCHOHANBHYIO

JIeSATeNIbHOCTD § B| repmmmonormo; ompenensts | PACKTOPHH npo¢ecCuOHaIbHOTO

npodeCCHOHATBHON chepe, BHICTDANBATS Tpackropun | PA3BHTHA 1 CaMOO6pa30BaHI/I$£;

MCIIONb30BATh  3HAHMSA  TIO|ynodbeccronanpioro passurhs w| OCHOBBI  TIPENPHHAMATENIHCKOM

(DMHAHCOBOH  IPaMOTHOCTH  B|camooGpasoBaHus; BBISBISTS | I€ITEITBHOCTH, OCHOBBI

Pa3TUYHBIX KU3HEHHBIX | nocToMHCTBA W Hejocrarku | PUHAHCOBOM IpPaMOTHOCTH;

CUTYaIUAX KOMMEPYECKOit uieu; mpaBuia pa3paboTku  OW3HEC-
IUTAHOB; TOPSIOK BBICTPaMBaHUS
Ipe3eHTaINH

OK 04 D¢ pexTrBHO OpraHU30BBIBATh paboTy | ICUXOJIOTUYECKUE OCHOBBI
B3aMMOJICICTBOBATH M pabOTaTh B | KOJUIEKTHBA " KOMaH/IBI; | AeATETHOCTH KOJUICKTHBA,
KOJIJICKTHBE U KOMaH/Ie B3aUMO/ICHCTBOBAThH C|ICUXOJIOTMYECKHE OCOOECHHOCTH

KOJUIEraMH, PYKOBOJICTBOM, | TMYHOCTH; OCHOBBI ITPOEKTHOMN
KJIMEHTaMHU B XOJIE | IATETBHOCTH

npodeccCHOHATTEHON
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JEeSATEILHOCTH
OK 07 CopeiicTBoBaTh COXPaHEHHUIO | COOI0IaTh HOPMBHI | IpaBHJIa 3KOJIOTMYECKON
OKpY Karome Cpebl, | PKOJIOTUYECKO  0e30macHOCTH; | 0e30IMaCHOCTH  TpU  BEIECHUHU
pecypcocOepexeHHo, OIIPEICTISITh HarpaBJIeHHUs | TPOPECCHOHATEHON
3pPEKTUBHO  JICHCTBOBaTh B |peCypcocOepekeHUss B paMKax | JeSITeITbHOCTH; OCHOBHbBIE
Ype3BBIYANHBIX CUTYAIUSIX npodeccHOHaIBHOM pecypchl,  3a/IeiiCTBOBaHHBIE B
JeATEILHOCTH 10 | MpodhecCuOHATBEHON
CIEIUATbHOCTH JeSITEIIbHOCTH; MyTH
obecnieueHust
pecypcocOepexeHus

2. KOAUPUKATOP OIEHOYHBIX CPEJICTB

QyHKINOHAIBHBIN IPU3HAK

OLCHOYHOT'O CPCACTBA

(THII KOHTPOJIBHOTO 3aJIaHMs)

Mertona/dbopma KOHTPOJIS

KOHTpOJ'IBHaH pa60Ta, HHIAWBHUAYAJIbHOC JOMAIIIHEC 3a1aHUC,

Pacuérnas 3anaua nabopaTopHas pabora, IIPAKTUYECKUE 3aHATUS,
¢ depeHITMPOBAHHBIN 3a9€T, IK3aMEH
Jlaboparopnas pabora, MIPAKTUYECKHE 3aHSITHS,

[IpakTrueckoe 3aganue

QG GepeHIIMPOBAHHBINA 3a9ET, IK3aMEH

Tect, TecToBOE 3a7aHNE

TectupoBanue, mupHepeHIupOBaHHbIN 3a4ET, SK3aMeH

Y4eOHBI  TPOEKT,  HCCIICIOBATEIbCKUM, 00yyJaromuH,
[IpoekTHOE 3ananue CEPBHCHBIN, COLIMAJIbHBIN TBOPYECKUH, peKIaMHO-
MPE3EHTALMOHHbBIN
Pacnipenenenue TUIIOB KOHTPOJIBHBIX 3aJaHUM IO 3JIEMEHTAM 3HAHU U YMEHUI

Conepxanve Tun KOHTPOJILHOTO 33aJaHUS
yaeOHOro MaTepuaia

110 NpoTpamMme VI | V2| V3| va|vys|Vve| 31| 32 |33| 34|35 |36 37| 38| 39

yueOHOM

JUCITUTUIAHBI
Paznen 1 bepexiBoe MPOU3BOJCTBO: OCHOBHBIC MOHSTHUS, MPUHIIUIIBI, METOOIOT U, POOIEMATH3AIIHS.
Tema 1.1 ®O | @O | I3 | IB | I3 | O | TK | ®O | TK | TK | TK | TK | TK | TK | TK
OCHOBHBIE ITOHSATHS Inmp | 1P | 1P | IM1P | IIP | IP | IIP | ®O | ®O | ®O | ®O | ®O | ®O | ®O
1 METOJI0JI0T s I1P P | TIP oP |p | P | 1P
0OepeITMBOTO
MPOU3BO/ICTBA
Tema 1.2 ®O | ®O | IB | I3 | I3 | ®O | TK | ®O | TK | TK | TK | TK | TK | TK | TK
[IpunLHTIEL 1 I | II3 | P | IIP | IIP | TI3 | IIP | TI3 | @O | ®O | ®O | ®O | ®O | ®O | ®O
KOHIIEIINAS CUCTEMBI I1P U3 |IIP |mp |1IP |TIP | TIP | TIP | TIP
BII. Kaptuposanue
MMOTOKA CO3/IaHHS
neHHoctH. [Torepu u
JIEHCTBHA,
JTIOOABIISIOIIHE
LIEHHOCTh
Tema 1.3 OO | @O | I3 | IB | I3 | PO | TK | ®O | TK | TK | TK | TK | TK | TK | TK
Mertonb! perieHus P | 1P | IIP | ITP | TIP | IIP | @O | O | ®O | ®O | ®O | ®O | DO
Hp06J'IeM n3 n3 TIP TIP TIP TIP TIP
Paznen 2 Peanu3ariust IpyHIMIIOB OEPEXIIMBOIO IPOU3BOICTBA B TPO(ECCHOHATIBHOM AITEIIbHOCTH
Tema 2.1 PO | PO | IB | IB | I3 | O | TK | ®O | TK | TK | TK | TK | TK | TK | TK
MeTtonb! u I | 1p | 1P | IIP | IIP | TI3 | @O | ®O | ®O | ®O | ®O | ®O | ®O
WHCTPYMEHTBI W | MW \ngp lop |op | | IP | TIP
OEpEKITMBOTO
MPOU3BO/ICTBA




Tema 2.2 PO | O | U3 | U3 | U3 | @O | TK | ®O | TK | TK | TK | TK | TK | TK | TK
Buenpenue meTo0B 3 | 113 | 113 ImP | ®O | @O | ®O | ®O | ®O | DO | DO
OEpEKITMBOTO n3 | u3

MPOU3BOJICTBA

Tema 2.3 PO | PO | UIB | I3 | U3 | PO | TK | ®O | TK | TK | TK | TK | TK | TK | TK
TexHomoruu I3 | 113 | I13 I3 | ®O | ®O | ®O | ®O | PO | DO | DO
1M ACPCTEa, W3 1y (i3 | |3 |13 | 13
BOBJICUCHHUSI 1

MOTHBAIlUH

nepcoHasa

VYcnoBHBIE 0003HAYECHUS

®O — dhpoHTANBHBIHN (YCTHBII) OTIPOC;

TK — TeCTOBBIN KOHTPOJIb;

OK — npoBepka OMOPHBIX KOHCIIEKTOB;

N3 — BbINONHEHUE UHIUBUIYATbHBIX 3aJJaHUH;
[1P — BbINIOTHEHUE MPAKTUYECKON PabOTHI;

13 — nuddhepeHnnpoBaHHbIN 3a4ET

3. CUCTEMA OILIEHKHM OBPA30OBATEJIbHBIX JIOCTUKEHUI OBYYAIOIIUXCSI IO KAXKJIOMY
O EHOYHOMY CPEACTBY

OneHka WHAMBHUIYalbHBIX OOPa30BATENbHBIX JOCTHXKEHHUH IO pe3yJbTaTaM TEKYIIEero KOHTPOJS U
MIPOMEKYTOYHOH aTTEeCTAI[MH MPOU3BOJIUTCS B COOTBETCTBUH C YHUBEPCATHHOW MIKAIOH (Ta0IHIa)

[pouenT KadecTBeHHast OlleHKa HHIMBHYTbHBIX
PE3yIbTaTUBHOCTH 00pa30BaTENbHBIX JOCTHKCHUH
(MpaBUIBHBIX OTBETOB) Oas (OTMETKA) BepOaTbHBIN aHAJIOT
90-100 5 OTJIMYHO
80-89 4 XOpOLIO
70-79 3 YIOBJIETBOPUTEIBHO
menee 70 2 HEY/IOBJICTBOPUTEIILHO

Kpurepuu o11eHKH BRITOJIHEHHOTO IPAKTUYESCKOrO 3aIaHMS

OreHka 5 («OTJIMYHOY») CTAaBUTCS 32 pa0OTY, BHITIOJHEHHYIO MOJTHOCTHIO 0€3 OIMOOK 1 HETOUETOB.

Omnenka 4 («XOpoIIO») CTaBUTCA 32 padOTy, BBIIOJHEHHYIO MOJHOCTHIO, HO TIPU HATMYMU B HEW He Oolee
OJIHOM HErpyO0oOii OIITMOKK U OJTHOTO HeJouéTa, He OoJee TPEX HETOUYETOB.

Onenka 3 («yIOBIETBOPUTENHHOY») CTABUTCS, €CITU 00y4JaroIIUiics MPaBUIIbHO BHITIOTHIII HEe MeHee 2/3 Bcel
paboThl WM NOMYCTHJI HE OoJjiee OJTHON TpyOOi OIMOKK M JABYX HEMOYETOB, HE OoJiee OJIHON TpyOOl U OJHOU HE
rpyooit ommOku, He Oonee TPEX HErpyObIX OMIMOOK, OAHON HerpyOoi OomuOKK U TPEX HEIOUETOB, MPU HATUYUU
YETBIPEX-TISATU HETOYETOB.

Ornenka 2 («HEYTOBIETBOPUTEIHHO») CTABUTCS, €CJIM YUCIIO OIMIMOOK M HEJOUYETOB MPEBBICHIO HOPMY IS
OIICHKH 3 WJIA MPABUIILHO BBIMIOJHEHO MeHee 2/3 Bcel paboThI.

Kpurtepuu olieHKHM OTBETOB B X0JI€ YCTHOI'O OIIpOca

OneHuBaeTcsl MPaBUIBHOCTh OTBETa OOYYArOIIETOCs HAa OJWH W3 MPUBEACHHBIX BOmpocoB. I[Ipu sTom
BBICTABJISIOTCS CIICTYIONINE OTICHKU:

«OTINYHOY BHICTABIISIETCS npu CO6JIIOII€HI/II/I O6y‘-IaIOH_II/IMC$I CJICAYIOIUX yc.IIOBHﬁZ

— IIOJTHO PAacKpbUl coJep)kaHhe MaTepuaia B 00bEME, NMPEeAyCMOTPEHHOM MPOTrpaMMOM, cojaep)KaHHuEeM
JIEKIUU ¥ Y4eOHUKOM;

— M3JIOKUJI MaTepuall TPaMOTHBIM SI3bIKOM B ONpEAENIEHHOW JOTMYeCKON MOCIe0BaTeIbHOCTH, TOYHO
UCIIOJIB3YS CHEeHATM3UPOBAHHYIO TEPMUHOJIOTHIO U CUMBOJIHKY;

— [OKa3aJl yMEHUE WTIOCTPUPOBATh TEOPETUUECKHE MOJIOKEHHUS KOHKPETHBIMU IIPUMEPaMU, IPUMEHSTh UX
B HOBOI CUTyalluM NPH BBIMOJIHEHUH NTPAKTUUECKOTO 3aJaHHUS;

— IPOJEMOHCTPUPOBAJT YCBOEHHE PAHEE M3YUYEHHBIX COIYTCTBYIOIIMX BOIPOCOB, C(HOPMUPOBAHHOCTH U
YCTOMYMBOCTb UCIOJIb3YEMBIX IIPU OTBETE YMEHUM U HABBIKOB;
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— OTBeYaJl CaMOCTOSATEILHO 0€e3 HaBOOALIUX BOITPOCOB MIPEIIOgaBaTCIIA.

HpI/IMe‘IaHI/IeZ IJIs1 TIOJIYUCHUA OTMETKHU «OTJIMYHO» BO3MOXHBI OJHA-ABC HCTOYHOCTU IIPH OCBCIICHHNU
BTOPOCTCTICHHBIX BOIIPOCOB MWJIM B BbIKJIAAKaX, KOTOPLIC 06y‘-IaIOH_II/II\/'IC}I JICTKO HUcCHpaBuyl IO 3aMCYaHUIO
IpenoaaBaTciis.

«Xopouio» - 0TBET 00y4YaroIlerocs B OCHOBHOM YJIOBJIETBOPSIET TPEOOBaHUSAM Ha OLEHKY «OTJIMYHO», HO
IIpY 3TOM UMEET OJIUH U3 HEJOCTATKOB:

— B HU3JIOKCHHUU OJOIIYHICHBI HEOOJIbIIINE np06enH, HE HCKa3uBHIINEC JIOTHUYCCKOI'O H I/IH(bOpMaI_II/IOHHOl"O
COACPpIKaHUA OTBCTA,

— JOIIYIICHBI OAWH-ABA Hemouéra IIpHU OCBCHICHHUU OCHOBHOT'O COACpPKAHWA OTBETA, MCIIPABJICHHBIC I10
3aMCYAHUIO ITPCIIOAaBaTECIIA;

— JOIIYIICHbI omuOKka mim OoJjiee ABYX HEJI0YETOB IIpU OCBECHICHUH BTOPOCTCIICHHBIX BOIIPOCOB HIIM B
BBIKJIaJJKaX, JIETKO UCIIPaBJICHHBIC 110 3aMCUYaHUIO IIPCIIOJaBaTCIIA.

«yI[OBJ'IeTBOpI/ITeJ'IBHO» BBICTABJISICTCA ITPH CO6J'II-OI[€HI/II/I (621 (571474:0)11170.€ YCHOBHﬁZ

— HEMOJIHO MM HENOCJIEA0BAaTEIbHO PACKPBITO COACPKAHUE MaTepuaa, HO MOKa3aHO O0Ilee NMOHMMaHHE
BOIIPOCA Y NPOJEMOHCTPUPOBAHBI YMEHUS, NOCTATOYHBIE AJI JAJIBHEHIIET0 YCBOCHHS MPOrPpaMMHOIO Marepuala,
UMEITUCh 3aTPYJAHEHUS WIN JIONMYyIIEHbl OMIMOKH B ONPEICICHHH IOHSATHH, WCIOJIb30BAHUU TEPMHHOJIOTUU U
BBIKJIa/IKaX, UCIIPABJICHHBIE TI0CIIE HECKOJIBKUX HABOJAIIMX BOIPOCOB MIPENOAABATENS;

— oOyyaromuiicss He CIpaBWICS C IPUMEHEHUEM TEOpUM B HOBOM CUTyallud HpU BBIIOJHEHUU
IPAKTUYECKOI0 3aJJaHMsl, HO BBIIOJIHUI 33JaHHsI 00s13aTEJIbHOTO YPOBHS CJIO’KHOCTH 110 IaHHOM TeMe;

— IpU 3HAHUM TEOPETUYECKOI0 MaTepuana BbISIBIEHA HEJOCTaTOYHas C(HOPMHPOBAHHOCTh OCHOBHBIX
YMEHUH U HAaBBIKOB.

«HeynoBiaeTBOpUTENEHOY» BBHICTABIISETCS TPHU COOTIOACHUM CIIETYIONIUX YCIOBUH:

— HE PaCKpBITO OCHOBHOE COJIepKaHue Y4eOHOTO MaTepHana;

— o0Hapy’K€HO HE3HAHWE WIM HEMOHMMaHWe OOydaromuMmcs Ooiplieidl mim Hanbojee BaKHOW YaCTH
y4eOHOro MaTepHana;

— JIOTIYIICHBI OUTUOKH B OMIPEICIICHUN TOHITHIA, TPU UCMIOJIF30BAaHUN TEPMUHOIIOTUN U UHBIX BBIKJIA/IKAX,
KOTOpbIE HE UCITPABJICHBI MTOCJIE HECKOJIBKUX HABOJAIINX BOIPOCOB MPEMNOIaBATENS;

— oOyuaromuiicss 0OHapy KU1 IOJHOE HE3HAHUE U HETIOHMMAaHUE U3y4aeMOoro yueOHOro MaTepuaia win He
CMOT OTBETUThH HU Ha OJIMH U3 ITOCTABJIEHHBIX BOMPOCOB 10 U3y4YaeMOMY MaTepHuaiy.

KDI/ITe‘DI/II/I OIICHKH COCTaBJICHUA 1 O(bODMJ'IeHI/Iﬂ OITOPHBIX KOHCIICKTOB

B xoze IMMPOBEPKHU MPCTIOAABATECIIEM OIIOPHBIC KOHCIICKTBI OLICHUBAIOTCS IO CIICAYIOIIUM KPUTCPUAM:

1. CooTBercTBUE COAEPHKAHUS TEME.

2. [IpaBunibHAs CTPYKTYpPUPOBAHHOCTH HH(GOPMAIIHH.

3. Haymmume morndeckoid CBSI3M U3JI0KEHHOH HH()OpMAIIHH.
4. AKKypaTHOCTb U TPAMOTHOCTb U3JI0KEHUSI.

5. Pabota cnana B cpok.

Kaxnpiii kputepuit orieHuBaeTcs no 5-6amipHoi mkane. [Ipu BRICTaBICHUH OIIEHKH 32 OTIOPHBIA KOHCIIEKT
BBIBOJMTCS CPEIHEE 3HAUCHHUE OIICHKH 10 TISITH TIEPEUNCICHHBIM KPUTEPHSIM, OKPYTIISIEMOE JI0 T1EI0T0 3HaYeHUs (10
OIICHKH ) TI0 MPaBUJIaM OKPYTJICHHUS.

Kpurepun ollEeHKH BBIIIOJIHEHNS MPAKTHUECKUX PaOOT M MHANBUAVAJIBHEIX (B T.4. 3a4ETHBIX ) 3aJaHUHN:

1. 3ajanue cuMTaeTcs BBINOJHEHHBIM O€3yNpedHO, €CU pe3ylbTaT MPaKTHUYeCKO paboThl MOJyyeH IMpH
MPABUJIBHOM XO/I€ PELLIEHUS 3aJJaHHs U aKKypaTHOM BBITIOJTHEHHH.

2. 3ajaHue CUMTAaeTCs HEBBIOJHEHHBIM, €CJIM OOYyYaroIIMMCs HE MPUCTYNWI K €ro BbIMOJHEHUIO MU
JOTIYCTHJI B HEM TOTPELIHOCTh, CUUTAIOLIYIOCS, B COOTBETCTBUU C 1I€JIbI0 pabOThI, OLTHOKOM.

B xo/1e orieHuBaHUS BHITIOTHEHHS MPAKTUYECKUX M MHAUBHIyalbHBIX 3a/IaHUH UCTIONB3YETCs MATHOAIbHAS
cucreMa oreHok. [TomoxuTtenpHas oneHka («3», «4», «5») BBICTaBISAETCS, KOT/Ia O0yYarOIIHIACs MMOKa3al BiIaJeHUE
OCHOBHBIM YMCHUAMMU B paMKaX BLIITOJIHCHH A Hp&KTH‘-IGCKOfI pHGOTBI WM UHAUBUAYAJIBHOI'O 3aIaHUA:

1. «OTAMYHO» BBICTABIISCTCS TIPU COOTIOJICHUH CIICTYIONINX YCIOBHIA:

— 00y4aroImuiics CcaMOCTOSITEILHO BBINIOJHIJI BCE OJTambl PEIICHHWs 3a7ad B PaMKaxBBITTOJHCHHS
MPAKTUYECKUX U UHAUBUIYAJIbHbBIX 33/IaHUM;
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— paboTa BBHITIOJHEHA MOJHOCTHIO M TIONYYEH BEPHBIM OTBET WJIM WHOE TpedyeMoe IMpe/ICTaBICHHE
pe3ynbrara padoTHI.

2. «X0poI110» BBICTABIISIETCS TIPU COOJIOACHUH CIECTYIOIUX YCIOBHIA:

— paboTa BBINOJHEHA TMOJHOCTHIO, HO TIPH BBIOJHEHHUH OOHAPYXHJIOCh HEIOCTATOYHOE BIIAJICHUE
HABBIKAMU pa0OTHI ¢ MHCTpyMEHTapueM (00opyIoBaHue, TPUOOPHI U T.I1.) B paMKaX IMOCTABJIICHHON 3a/1a4;

— MPaBUJILHO BBITIOJHEHA 00JIbIIIAst 4YacTh paboThI (cBbIiIe 85 %);

— paboTa BBHINOJIHEHA MOJHOCTHIO, HO WCIIOJIb30BaHbl HAaUMEHEE ONTHMAJbHBIC MOJIXOABI K PEHICHUIO
MIOCTABJICHHOW 3aJ1auu.

3. «y,I[OBJ'IeTBOpI/ITeJ'IBHO» BBICTABJISAACTCS IIPU CO6J'IIOI[€HI/II/I CICOYIOIIUX YCJIOBI/Iﬁi

— paboTa BBINIOJIHEHA HE IMOJIHOCTHIO, JOMYMIEHO Ooiiee TpEX OMMUOOK, HO OOydYaIOIIUICS BIaaeeT
OCHOBHBIMH HaBBIKaMH pabOThI ¢ HHCTpYMEHTapueM (000pyaoBaHUE, MPUOOPHI U T.I1.), TPEOYEMbIM IS PELICHUS
IIOCTaBJICHHOH 3a/1a4u.

4. «HeynoBIeTBOPUTEIHLHOY BBICTABIISICTCS MPU COOTIOACHUN CIISAYIOIINX YCIIOBHIA:

— AJOIMYIICHBI CYIICCTBCHHLBIC OHII/I6KI/I, IIOKa3aBIINEC, YTO 06yqafoumﬁcs1 HE BJIAACCT 00s13aTeNIbHBIMU
3HAHUSAMU, YMCHUSIMHU W HABbIKAMU pa6OTLI Ha IIK wim 3HadWTelabHAs 4YacTh pa6OTI>I BBIIIOJIHEHA HE
CaMOCTOATCIIBHO.

4. BAHK KOMIETEHTHOCTHO-OILEHOYHBIX MATEPUAJIOB U151 OLUEHKH YCBOEHUA
YYEBHOU JUCHUIIJIMHBI

4.1 Texymmii KOHTPOJIb
4.1.1 UHAMBUJY AJIbHBIE 3AZJTAHUA

WunuBunyaneubie 3amanus Nel. Tema 1.1 OcHOBHBIE TOHSTHS M METOJOJIOTHS OEPEKIMBOIO
IIPOM3BOJICTBA.

1. Hammmmre 3cce Ha TeMy «Poib Kalij3eH B COBpEMEHHOW OpraHu3anum» mim «BocTpeOoBaHHOCTh 3HAHUI
MHCTpYMEHTapusi OEpeXIIMBOTO MPOU3BOJACTBA HAa PBIHKE TPyJa». Dcce JTOJDKHO COJAEpKaTh apryMEHTHI,
IPUMEPHI U BBIBOJIBI.

2. Cozpaiite pedepar Ha Temy «lcTopuss BO3HMKHOBEHHS M OCHOBHBIE NPHUHIUIBI OEPEKIUBOTO
npou3BojicTBay. Pedepar nomxen cogepkars HHGOPMAIMIO O BOBHUKHOBEHUH KOHIIETILIUH, €€ KIFOUYEBbIX
¢urypax u 3Tanax pa3BUTHS.

NunuBunyansablie 3ananus Ne2. Tema 1.2. [Tpunuune! u konuenuus cuctemsl bBI1. KaprupoBanue noroka
co3nanus eHHocTu. [lotepu u aeiicTBUA, 100ABIAIONINE IICHHOCTD.

1. Coszpnaiite pedepatr Ha Temy «VHCTpYMEHTHI M METOABl KapTHUPOBAHUS MOTOKA CO3JaHUS IICHHOCTH.
Bxrounte B pedepaTt mpuMepsl peaidbHbIX clydyaeB UCMONB30BaHUs VSM B pa3nuyHBIX OTPACTIX.

2. Hammmmure scce Ha Temy «Posib kapTHpoBaHHS IMOTOKA CO3JAaHHS IIEHHOCTH B YIJIYYIICHUW OW3HEC-
npoiieccoBy. Paccmorpute mpuMepsl ycnemHoro npumeHeHuss VSM u o0cynure ero BiIUSHUE Ha
3 PEeKTUBHOCTH OpPTaHU3AIUH.

Nuaueuayanbabie 3amanus Ne3. Tema 1.3. MeTonbl penieHust Ipooiiem.
1. Co3pnaiite pedepar wim npe3eHTanno Ha TeMy «MeTobl peeHus mpodaem».

WnnuBunyansuelie 3aganus Ned. Tema 2.1 MeToabl 1 HHCTPYMEHTBI O€peXIMBOIO IIPOU3BO/ICTBA.

1. [lpoutute OAHY M3 KHUT, TMOCBAUIEHHBIX METOJAaM W HMHCTPYMEHTaM OepexJIMBOro IPOU3BOJICTBA.
CnenaiiTe kpaTkoe pe3lOM€ OCHOBHBIX HJIeHl M KOHLENIMH, yaenss oco0oe BHUMaHHWE MpHUMEpaM
MPUMEHEHHS METOJI0B 1 MHCTPYMEHTOB.

2. Hanwumute scce Ha Temy «Posb kaHOaH-CHCTEMBI B YIIPAaBICHUH ITPOU3BOACTBOMY. PaccMoTpuTe mpumMepbl
YCIIEHIHOTO MPUMEHEHUs KaHOaH U c/ieaiTe BBIBOJIBI O €r0 BIMAHUU HA A3PPEKTUBHOCTh OpraHU3aLU.

3. Hamummute pedepar Ha Temy «OpraHuszaius padboyero mpocTpaHcTBa Mo cucreme 5S». Brimouute B Hero
IOPUMEpPbl pEAbHBIX CIIydyaeB NpUMEHEHHs 5SS B pPa3IMYHBIX OTpacisiX, a TaKkKe COOCTBEHHBIE
NPEJIOKEHHS 110 UCIIOIB30BAHUIO JJAHHOTO METO/Ia B yUEOHBIX YCIOBUSX.

NunuBunyansabie 3ananus NeS. Tema 2.2 BHenpenre MeTo10B O€peKIMBOTO IMTPOU3BOICTBA
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Hanumute pedepar Ha remy «3yueHne MeTo10B OepexIIMBOro MPOU3BOACTBA U UX BHEIAPEHUEY.

NunuBunyansubie 3aganus Ne6. Tema 2.3 TexHon0ruu JuaepcTBa, BOBJICUECHHUS U MOTUBALIUM TTEPCOHAA.

OneHNuTh CBOIO MPEIPACIOIOKEHHOCTh K JIMAEPCTBY, HCIONB3YsS pPa3HbIe METOAMKH (Tpoda
«OTpelielieHne BEAyIIero ria3ay, mpoda «ImeperieTeHHe HalblieB», Mpoda «CKpeluBaHUE PyK»...).
Hanumure scce Ha Temy «JIugepamu poxkiaioTcs UM CTAHOBATCS 7).

[MonroroBbTe npe3eHTanUI0 Ha TeMy «Bennkue Ou3Hec-Iuaepbl HCTOPHI.

®POHAJIBHBIN OIIPOC

@ponranbhsblii onpoc Nel. Tema 1.1. OcHOBHBIE TOHATHUS K METOAOIOTHS OEPEKIMBOTO Ipou3BoAcTBa. Kem
U Korja ObUIM MpPEeNNpUHATHl BIEPBbIE IONBITKM BHEAPEHHUS HEKOTOPBIX 3JEMEHTOB OEpesKIMBOIO
IIPOM3BOJICTBA B IIPOM3BOICTBEHHBIN nporecc?

1.

N RN

9.

Kaxkoe Ha3zBanue ObUIO MPHUCBOCHO TIEPBBIM MPUHITAIIAM OEPEKIMBOTO IMTPOU3BOCTBA B HAYYHOM
nuteparype?

KaxkoBa 1ienpb 1 3a1a4u KOHIIENIIMN O€pEexIIMBOTO MPOU3BOICTBA?

UTo 03HAYaET «BCTPOCHHOE KAY€CTBO» U «TOUHO-BOBPEMSD» ?

Jaiite onpeneneHue 6epexIMBOMY IPOU3BOJICTBY.

Packpoiite poccuiickuil onbIT BHEAPEHNS KOHLIETILIUN OEpEXIMBOTO IPOU3BOCTBA.

Packpoiite onpeaesieHust IOHATUSAM «Myaa», «Mypa». KakoBa B3aMOCBS3b MEKy HUMU?

Uro npencrapiiser coOoM cTparerus kaiazen? Jlaiite onpeaeneHne MOHATHIO Kali13¢H.

MokHO 1M Ha3BaTh CUCTEMY OEPEKIMBOIO MPOU3BOICTBA ONTUMM3ALMEH MPOU3BOICTBEHHOTO
npouecca? [louemy?

C KakuMU HHCTPYMEHTaMHU OEPEKITMBOTO ITPOU3BOICTBA Bbl 03HAKOMUIIKCH?

10. [Tepeuncnure Tanbl BHEAPEHHS OEPEKITMBOTO MPOU3BOJICTBA HA MPEIIPUSITHH.
11. Yro takoe «TpeyronsHuk 3¢(HeKTUBHOCTI»? pAaCKPOMTE OCHOBHBIE KOMIIOHEHTHI TPEYTOJIbHUKA.

@ponranbHbni ompoc Ne2. Tema 1.2 Tlpunnmmnel n konnenuus cuctemsl BII. KaptupoBanme moroka

CO3aaHus HICHHOCTH. HOTepI/I n HeﬁCTBHH, I[O68.BJ'I$II-OH_II/IG OCHHOCTb

1.

AN

CdopmynupyiiTe NOHITHE U IPUHLIUIIBI KAPTUPOBAHUS TIOTOKA CO3/JaHUS LIEHHOCTH.
IIepeuncinre waru yrnpasjieHUs IIOTOKOM CO3/1aHUS LIEHHOCTH.

Ha3oBuTe HHCTpYMEHTBI KAPTUPOBAHUS IIOTOKA CO3JaHUsI LICHHOCTH.

Ilepeuncanre BUBI (TUIIBI) KAPTUPOBAHMUS.

Cozpaiite npuMep CTPYKTYpPbI KapThl IOTOKA CO3AAHUS LIEHHOCTH.

®ponranbasni onpoc Ne3. Tema 1.3. Metoasl pemenus mpooiem.

1.
2.

N o ok

IIepeunciure napamMeTphl OLEHKH AaHAIIUTUYECKON AEATEIbHOCTH.

JlaiiTe ompeznelieHHe MOHATUIO «aHAJIM3»: LIEJIEBbIE, CMBICIOBBIE, ONEPALMOHAIBHBIE AKI[CHTBI
AQHAJIMTUYECKOM NEATEIIBHOCTU PYKOBOIUTEIIA.

B uém 3akmovaercss npoOJEMHO-OPUEHTHPOBAHHBIM  aHAlW3: Ha3HAu€HHWE, CTPYKTYypa,
TpeOoBaHUSI.

[Iepeunciute TUITMYHBIC 3aTPy THEHUS.

[lepeuncnure TUIBI TPOOIIEM, JATE XapaKTEPUCTHKY.

Ha3zoBwure 3Tamnsl perieHus npoodieM.

PackpoiiTe cTpyKTypy - 3epKajio NporpecCUBHBIX PeoOpa3oBaHHIA.

@ponranbHblii onpoc Ne4. Tema 2.1 MeTo1bl U HHCTPYMEHTBI O€pEKIMBOTO MPOU3BO/ICTBA.

1.
2.
3.
4.

B uém 3akmrogaercs cucreMa 5S?

B uém 3akmrouaercsa cucrema TPM?

B uém 3akmiovaercs cuctema ObicTpoit nepenanagku SMED?
B uéwm 3akimrouaercs cucrema Kanoan?

@ponranbHblii onpoc NeS5. Tema 2.2 BHepeHre MeTO10B OEpekKINBOr0 MPOU3BOACTBA.

1.
2.

Kakwe miaru qooKHBI IpEIIiecTBOBaTh BHeApeHuto Lean manufacturing techniques?
HazoBute stamnsl peanu3zanuu nporpammsl LEAN.
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4,
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HazoBwuTe riaBHbIe MpaBmiia «MO3TOBOTO IITYPMay.
B ueM 3akmrouaercs npuHuun «/lpeso nenei»?

®ponranbhblii onpoc Ne6. Tema 2.3 TexHONMOTUN TUIEPCTBA, BOBICYCHHUS U MOTHUBAIIUH [IEPCOHANIA.

1.

10.

10.

11.

12.

13.

Kaxkwue CYHICCTBYIOT TCOpHU JIMACPCTBA W KaK OHHU 06’b$ICH$IIOT BJIMAHHUC JIUACPOB HaA
CBOUX IOCJIEAOBATENIel U POJIb B OpraHu3anuu’?

Kak ctnnn PYKOBOJACTBA BJIUACT HA YCIICXU U PA3BUTHUC KOMITaHUH ?

Kakune acriekTsl OXBaThIBaeT JIMJCPCTBO: JEIETHPOBAHUE MOJTHOMOYNM, YCTaHOBJIICHHUE IIEJICH,
pelieHre KOH(QIIMKTOB, CO3/IaHue MOTUBUPYIOLIEH paboyeii cpespl?

Kakne MHCTpYMEHTBI MCHONB3YIOTCS JUIsi MOTHBALlMH IIEpCOHAJA: MOBBIIICHUE 3apabOTHOM
IUTaThI, COIUANIbHBIC TTAKEThI, IPU3HAHUE 3aCIYT, IPEJOCTABICHUE JIbTOT U Apyrue?

Kak TtpaHChOpManMOHHBIA CTWIb JIUAEPCTBA BIMAET Ha MOTHBALUIO, TPOM3BOAUTEIHLHOCTD U
BOBJICUCHHOCTbH COTPYIHUKOB?

Kakue MeTobl TOMOTaroT BEISIBUTH MOTHBALIMIO COTPYAHUKOB: O€ce/ibl, aHKEThI, OMPOCHI,
Ha0r0IeHNe, oOpaTHAas CBA3h?

Ha xaxux npuHIMIax J0KHA OCHOBBIBATHCS CHCTEMa MOTHBALIMH MIEpCOHAA?

Kak obecrneunts ydacTue BceX WIEHOB KOMaH[bl B IPOLECCE MPUHATHS PEIICHUN U
(GbopMHUpOBaHUS CTPATETHH MTPOEKTA?

Kaxk mogaepxuBath OTKPHITYI0O KOMMYHHUKAIIMIO B KOMAH/I€ M CTUMYJIMPOBATH TUATIOT MKy €€
yjieHaMu?

Kak nunep moimkeH yYuThIBaTh HHAWBHYaJIbHBIE TOTPEOHOCTH U OCOOCHHOCTH Ka)I0TO WieHa
KOMaHipl B IIPOLECCE KOMMYHHUKaLUU?

4.1.3. TIPAKTUYECKUE 3AJIAHUA

Oxapakrepu3yiTe LIEHHOCTH OepekIMBOro Mpou3BoAcTBa. PackpoiiTe copepixaHue NPUHIUIIOB
Oepe’KIIMBOro MPOU3BO/ICTBA HA IPUMEPAX.

[TpuBenure npuMep HOTOKAa CO3AAHMS LIEHHOCTH. Packpoiite, B 4eM 3aKIIOYacTCs LIEHHOCTD,
co3/iaBaeMas B 3TOM MoToke. OmnpenenuTe B 3TOM IMOTOKE JIEHCTBUS, CO3/AI0IIUE IIEHHOCTb, U
JeCTBUS, KOTOPbIe HEOOXOIUMBI, HO LIEHHOCTH HE CO3JIat0IIHe.

[TpuBenuTe nmpumMepsl cEMU BUJOB NOTEPh Ha Mpou3BojcTBe. [IpuBennTe nmpumepsl ceMu BUIOB
oTephb B ouce.

CocraBpTe CcpaBHUTENbHYIO TaOauIy «MeToapl OepexIIMBOro NPOM3BOACTBA», B KOTOPOM
oTpazuTe O0IIMe YePThl U OTJINYHS OCHOBHBIX METO/I0B OEPEkIIMBOTO IPOU3BO/ICTBA.

B opranuzanuu g Kaxaoro mnpoiiecca Ipou3BOACTBa NMPOAYKLIUU WIN MPEIOCTaBIECHUS yCIyTU
JIOJDKHO OBITH PAacCUMTaHO BpeMs TakTa. PaccuuTaiiTe Bpems TakTa MO CIEAYIOUIMM YCIOBUSM:
JUIMTenbHOCTh CMEHBI cOCTaBIIAET § YacoB. B TeueHne cmensl mpexycMoTpensl 4 nepepsiBa mo 10
MuHyT. Cripoc Ha IPOAYKIHIO 3a Mecsll coctaBnseT 10560 mtyk. B mecsie 20 pabounx aHEw.
Pa3zpabotaiiTe craHmapTHyI0 ONEpallMOHHYKO KapTy omepauun «l3rotoBinenune komuu
JOKYMEHTa).

Oxapakrepu3yiite crnocoObl BU3yalIM3allMd: MapKUPOBKa, OKOHTYPHUBAaHHE, Pa3METKa, LIBETOBOE
KOJMPOBaHUE.

H3rotoBbTe KapTOUKy 3aka3a «KaHOaH» W KapTOUKy OTOOpa «KaHOaH», YKaXHUTE B YEM
3aKJII0YAETCs UX OTINYHE.

[lepeuncnure BO3MOKHbBIE 00BEKTHI MpuMeHeHus: cucteMbl SC. OnuInTe alropuT™M COPTUPOBKU
NPEeIMETOB Ha HYXHBIE M HEHY)XHble Ha Mpou3BojacTBe. OmnpenenuTe CcHocoObl yIaleHUs
HEHY’KHBIX ITPEIMETOB Ha IPOU3BO/ICTBE.

PazpaboraiiTe cTaHIapTHYIO ONEpaloOHHYI0 KapTy «YOopka pabouero mecta» s OpHUCHOTO
paboTHUKA.

Merton «OwicTpas mepenanaaka (SMED)» HampaBneH Ha COKpalieHHE BPEMEHH TEpEeHAAIKH
000pyIOBaHUS 3a CUET MpeoOpa3oBaHMs BHYTPEHHHX JACHCTBHI IO NepeHanagke BO BHELIHHE.
OxapakTepu3yiTe 4eM BHEIIHUE AEUCTBUS OTINYAIOTCS OT BHYTpeHHUX. [IpuBenuTe npumMepsl.
[IpyHuMn J3M0Ka TJIACHT: OCTAHOBUTE IIPOLIECC pagu BCTpauBaHUs KadecTBa. Packpoiite
3HAUEHUE JTaHHOT'O NPUHIIUIA, IPUBEAUTE IPUMEPBHI.

Packpoiite 8 npunuunos TPM: AroHoMHOe oOciyxuBanue. lleneHanpaBieHHOe yTydllIeHHUE.
[InanoBoe TexHHUuYeckoe oOOCTy)XKMBaHWE. YTpaBJICHHE KadyecTBOM. PaHHee ympaBieHue
obopynoBanuem. O6pa3zoBaHue 1 00ydyeHue rnepcoHana. AIMUHUCTPATUBHBIN U opucHbd TPM.
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be3onacHoCTh Tpyaa, OKpyKaromas Cpeia U 3ApaBOOXpaHEHUE.

14. OnpenenuTs NepBONPUUUHY IpoOIeMbl «Ono3aHus Ha yuyeOHbIe 3aHATHA» C TIOMOIIBI0 METOAA
«5 mouemy ?»

15. OnpenenuTs KIOYEBbIE MPUYUHHO-CIEACTBEHHBIE CBSI3U (PAKTOPOB U MOCJIEACTBUN IPOOIEMBI
«IIoxoi ycieBaeMOCTH» € MOMOLIBI0 MeToa «Jluarpamma McukaBbny).
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4.1.4. TIPAKTUYECKUE PABOTbI

Ilpakmuueckoe 3anamue Ne 1. @abpuka npoyeccos Kax Ighpekmugnulii cnocod odyuenus
ONMUMU3AUUU NPOU3BOOCHIBEHHO20 NPpoyecca (0e/108a UMUMAYUOHHAA UZPA).

«Dabpuxa Ilpoyeccos» — yueOHAs NPOU3BOOCMBEHHAS. NIOWAOKA, HA KOMOPOU YUACMHUKU 8
PeanvHOM  NpOU3BOOCMBEHHOM Npoyecce NOAYYAOm NpaKmuyecKuii Onvlm NpuMeHeHus
UHCMPYMEHMO8 OepeitcIuB020 NPOU3800CMEd, a MaKkxce NOHUMAOM, KaK VIY4uleHus GIusaom Ha
onepayuoHubie U IKOHOMUYeCcKUue noKazamenu 0essmeabHOCMU NPOU3800CHad.

Llenu mpakTHYECKOTO 3aHSATHS:
1. 03HAKOMJICHHE C OCHOBHBIMH TEXHOJIOTHYECKHUMH MTPOIIECCAMHU
po(hecCHOHATILHOM JIeATEIIbHOCTH;

2. opraHu3anys UIMUTALUU IPOU3BOJCTBEHHOIO IPOLIECCa;
3. aHaJIW3 U OLIEHKA CJIO’KHOCTEH U NOTeph IPOU3BOACTBEHHOI'O MIPOLIECCa;
4. (opMupoBaHue yIy4IIEHHH B MPOM3BOJICTBEHHOM IPOLIECCE M MX

BHEJIPEHUE B IIPOU3BOLICTBO.
B nenoByto urpy «®abpuka npoueccoB» He0OXOAUMO 3aJI0KHUTh OINPeIeIEHHbIE UIPOBBIE
[eNM, y4YUThIBalomme ocobeHHoctu camor «®abpukm». Tak, mpousBojacTBeHHas «Dabpuka
IIPOLIECCOB)» JOJKHA COJEPKATh CIEAYIOIINE LENH IO ONIEPALMOHHBIM IIOKA3aTEIAM:
v/ CHIDKEHHE BPEMCHH MPOTEKAHHUS MPOIIECCa;

MIOBBIIICHHE 3arPY3KHU OIIEPATOPOB;

CHIKEHUE HE3aBEPIICHHOTO IIPOU3BOCTBA B IIOTOKE;
yMEHbIIIEHNE 00beMa MapTUH BbIITYCKAEMOU MPOAYKIINH;
CHIKEHUE BPEMEHU HA TPAHCIIOPTUPOBKY U IIEPEMEILICHNUS;

OIITUMU3aAI U Tpﬁ.HCHOpTHOfI JIOTUCTUKH,

I N N N R

COKpAILEHUE IIPOU3BOJCTBEHHBIX IIJIOIIACH;
v’ CcOKpallleHHe Ce0eCTOMMOCTH M MAKCUMU3AIIHsI TPUOBLIH.
B oduchyro «®abpuky nporeccony clieayeT 3a105KUTh CIeTYOLIHE LETH MO0 ONePaOHHBIM

IIoKa3aTcisiM:

CHIDKEHHE BPEMEHH IPOTEKaHUS MPOLIecca;
COKpallleHHe He3aBEePIICHHOTO JOKyMEHTO000pOTa;

COKpallleHUE KOJTMYECTBa NepeMeleH! 0UCHBIX COTPYAHUKOB U JOKYMEHTAIUH;
CHIDKEHHE KOJIMYECTBA OMTMOOK B IOKYMEHTAX;

COKpaIlleHUE BpEMEHH 0XKHIaHUH COTJIACOBaHUH U IEPECOTIaCOBaHUI TOKYMEHTOB;

COKparieHne 0(HUCHBIX TUIOMIAICH;

SR N N N SR NN

yBenuueHue 3pPeKTUBHOCTH Mpoliecca o0 SIKOHOMUYECKUM U (PMHAHCOBBIM ITOKA3aTeIIsIM;
v/ COKpAII[CHHE 3aTPaT U MOTy4CHUE TPUOBLIH.
KoHTponbHBIE BOITPOCHL:
1. OcHOBHBIE TEXHOJIIOTUYECKHE MTPOIIECCHI TPO(HECCHOHATBHOM NESTETbHOCTH.
2. Opranusanysi IMUTAIIUH IPOU3BOICTBEHHOTO TpolLiecca.
3. AHanM3 U OLIEHKA CJI0XKHOCTEH U MOTEePh MPOU3BOICTBEHHOT'O MpOIiecca.
4. ®opMHpOBaHUE YIyUILIEHHH B IPOU3BOJCTBEHHOM IIPOLIECCE.

5. BHeapeHue ynydieHuil B pou3BOACTBEHHOM IIPOLIECCE B IPOU3BOACTBO.
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IpakTuyeckoe 3ansitue Ne 2. [lonsitue u 3Tanbl 6epekIUBOro npoekra. Pazpadorka nacnopra
yY4eOHOro npoeKkTa Ha BbIOpaHHYI0 TeMaTHKy. KapTHpoBanne noToka co3gaHusi IeHHOCTeH B
COOTBETCTBUM € MPeIJI0’KEHHBIM aJrOPUTMOM

Lenp 3amsTHsi — (QOPMUPOBAHUE HABBIKOB IICNICTIOJIATAHMS, KOMAHIAHOHW padOThl W yMEHUH
KapTUPOBaHUs MOTOKA IEHHOCTH 0 BHIOPAHHOMY NMPOEKTY (HaIpaBlIEHUE ONpPEeNsieTcs CelnpuKoi
npodecCHOHATLHOM IS TEIILHOCTH )

OcHOBHasl 3ajla4ya 3TOTO MPAKTHYECKOTO 3aHATHS — (OPMHPOBAHUE KAPTOUYKHU (MACTIOPTA) LIS
UTOTOBOTO TIpoekTa (Tabmuia §), a Takke KapTHPOBaHUE MOTOKA co3nanus neHnoctu (manee — I1CLI)
B IpOPECCHOHATBHONH  JNEATEILHOCTH. TeMbl  CTYACHYECKHX  TPOCKTOB  JOJDKHBI  OBIThH
c(hOpPMHUPOBAHEI O] PYKOBOJICTBOM MPETIOaBATENS U CBSI3aHBI c HOJTy4aeMoi
npoeccreit/cnenuatbHOCTBIO.

IIpumepHbie GOPMYTHPOBKH MPOEKTOB C YUYETOM PA3IMYHON MPOPECCHOHATHHON HAIPaBICHHOCTH:

OnruMu3zanus npouecca NpuémMa 1 perucTpauuy abUTYpUEHTOB B KOJUIEIKE.
CoxparieHre BpeMeHH 0KUIaHus a0UTypUEHTOB B IPUEMHON KOMHCCHH.
[ToBbrmenue 3¢ppexkTuBHOCTH pabOTH IPUEMHON KOMHCCHH.

CHuKXeHue KOJIM4ecTBa OLIMOOK MPH 3alI0JTHEHUH 00Pa310B JOKYMEHTOB.
ViydiieHue kayecTBa 00CIyKUBaHUS KIMEHTOB B y4eOHOI MacTEpPCKOM.
AHanus 1 ONTUMH3ALMS IPOLECCOB OKa3aHUs IOMOIIY KJIINEHTaM KOMIIaHHH.

Pa3paboTka crcTeMbl yuéTa pacXoqHBIX MATEPHATIOB B KOMITAHUH.
Co3znanue CUCTEMBI 00pATHOW CBSI3H C KIIMEHTAaMHU KOMITAHHH.

© ©ON o O K~ D PE

OHTI/IMI/ISaHI/IH pa6OTBI HpI/IéMHOFO OTACIICHUA CTallMOHapa.

10. VYnyumenue mnpolecca 3aKylnok (aHalW3 CYIIECTBYIOIIEH CHCTEMBI 3aKyIOK, IOHCK Oouee
BBITOJTHBIX TIOCTaBIIMKOB POCCHICKOTO CHIPBS, ONTHMHU3AIMS MpoOIecca JIOTUCTHKKA OT 0a3bl
MOCTABIIMKA JI0 KJIHEHTA).

11. CoxkpamieHre BpeMeHU NpOTeKaHUs Mpoliecca IIaHUPOBaHUS padOT ¢ MOMOIIBIO UCIIOJIb30BAHUS
JOCTYITHBIX OHJIAHH-PECYPCOB U MYJIbTUMEAUMHBIX MIATHOPM.

12. Opranuzanus 6u0aMOTEKH MPOQECcCHOHATBHOM INTepaTypbl U MaTEPUAJIOB.

13. Pa3paboTka METOJUYECKUX MaTEPHAJIOB ITO COJCHCTBHUIO MPOIIECCY PecypcocOepekeHus!.

14. Co3naHue 31€KTPOHHOTO MOPT(OIUO CTYJAEHTA C UCHOIb30BAHUEM LU(POBBIX TEXHOJIOTUH IS
OTCJIEKHUBAHUS JMYHOCTHOTO M MPO(PECCHOHATBHOTIO POCTa.

15. Co3nanuebpomnitop 1 HHGOPMALMOHHBIX OYKJIETOB O METOJaX OEpexINBOrO IPOU3BOJICTBA.

16. TIlpoBenmeHue akuuu 1Mo cOOPY CTapbIX yUYEOHHWKOB M YYEOHBIX MOCOOHMH Ui MX IOCIEAYIOUIeH
nepepaboTKH, U MOBTOPHOTO UCIOIB30BaHUS B 00pa30BaTeIbHOM MpOIiecce.

17. TlpoBenmenue mactep-kKiacca MO CO3JAHWIO MYJIBTHMEIUHHBIX IPE3CHTAIMH C HCIOJIh30BAaHUEM
OEpEKITUBBIX METOIOB.

18. OpraHm3arnus 3K0JIOTHIECKON BRICTaBKH Ha TeMy «bepexxinBoe moTpediacHuey.
19. CozpaHue MIaKaToOB U MPOCBETUTEIHCKUX MEPOIIPUATHH 0 epepaboTKe OTXO/I0B.

20. Paszpabotka urp a1 GOpMHUPOBAHHS OCHOB SKOJIOTHYECKOTO 00pa3a KH3HHU.
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Tabnuua 8. OcHOBHBIE COCTABIISAIONINE KAPTOUKH MPOCKTA

KpaTkoe onucanue 11t COCTaBIEHUs KAPTOUKU IIPOEKTA

1. Ha3BaHue npoekTa — I0JDKHO BKIIF0YaTh HAMMEHOBaHUE yiIydIliaeMoro npouecca. Hazpanue,
000CcHOBaHUE BbIOOPA U 1EJIN MTPOEKTA JOJHKHBI ObITh CBSI3aHBL. B HCKITIOUNTENBHBIX CITydasix
JIOTTYCKaeTCsl He BKJII0YAaTh HAaMMEHOBAHHE IIpoliecca B Ha3BaHUE MPOEKTA.

2. Kaprouka npoekra opopmiiseTcs Ha Kax bl IPOSKT Ha 0JTHOM Jincte popmara A4 anbOOMHON
opueHTanuu. JIuct Bu3yaiabHO JenuTcs Ha 4 4acTu (110 YUCIy OJIOKOB).

3. Llenpb mpoekTa npeacTanisieT co00i KOHEUHBIH Pe3yIbTaT, KOTOPOro Bbl XOTUTE JOCTHYD C
MOMOIIbI0 OEPEKITUBBIX METOAOB. Llenb HomKHa ObITh KOHKPETHOM, U3MEPUMOM, TOCTHKUMOI,
aKTyaJbHOM M OrpaHMYCHHON BO BpeMeHH (coriacHo Mmeroauke, SMART).

4, 33,[[3‘11/1 IIPOCKTa — 3TO IIaru, KOTOPbIC HGO6XO,I[I/IMO MNPCAIPUHATE IJIA JOCTHXKCHUSA
Ociau. 33,[[3‘11/1 JOJI?KHBI OBITH KOHKPETHBIMHU, BBIIIOJITHUMBIMHU U UMETH 4ETKHE CpOKH

BBIITIOJIHCHUS.

[[Ta6m0H KapTOYKH (IMacIopTa) MPOCeKTa
biiok 1: «BoBjieueHHbIE TUIIa K PAMKH IPOEKTa

3aka3zyuk MpoekTa - JJoJKHOCTHOE JINII0, MHULIMHUPYIOILIEE MTPOEKT 110 COBEPILIEHCTBOBAHMIO IIpOLECCa C
MTOMOIIBI0 METOJIOB M HHCTPYMEHTOB OEpEKIIMBBIX TEXHOJOTUH 1 3aMHTEPECOBAHHOE B PE3yJIbTaTaX €ro
peanu3anun. CorjacyeT KapTOYKy MPOEKTa W IUIaH MEPOINPHUSATHNA [0 ONTHUMHU3ALMH IPOIecca,
MPUHUMAET PE3YyJbTaThl IMPOEKTA, PEHIaeT BOIPOCHI, BBIXOASIIME 33 TOJHOMOYHS PYKOBOIUTEIS
MIPOEKTA.

3aKa3unKku mponecca - KJ'II/IGHTBI, pa6OTHI/IKI/I, noapasAcICHUA WM OpraHu3alvuy, IMOJy4daromue u
HCIIOJIB3YIOIIUC

pe3yabTaThl (MPOAYKT UM YCIYTY) Impoliecca.
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[lepumeTp npoekTta — Opranuzanuu, Noapa3AeaeHUs], OTAEIbI, TJe MPOTEKAeT COBEPILIECHCTBYEMbI
nporecc. ['panniipl mporecca - HauanpHbI ¥ KOHEUHBIN 3Tam mporecca/ gparMeHTa mpoiiecca, B
KOTOpPOM OyJIyT IPOBOJUTHCA YIYUIIEHUS U 3aMepbI LIEIEBhIX OKA3aTeeH.

Brnanenen mpomecca - PyKoBoAWTENb CTPYKTYpHOTO TOApasaeneHus/ (yHKIMH, KOTOPBINA YIPaBIseT
MPOIIECCOM U HECET OTBETCTBEHHOCTH 32 €T0 Pe3yibTaT U 3(P(HEKTUBHOCTb.

PyxoBoauTenb npoekta — JInio, odecriedrBaroiiee Ka4eCTBEHHYIO pealln3alliio ATAoB MPOEKTa B
yCTaHOBJICHHBIE CPOKH, ONIEPATUBHOE yIPaBICHUE KOMAaHON TPOEKTa (IIOCTaHOBKA 33124, KOHTPOJIb,
MOTHBAIHS ), PEIICHUE MK (PYHKIIMOHATBHBIX BOIIPOCOB, MPEIICTABICHHE TPOMEKYTOUHBIX H
OKOHYATEIIbHBIX PEe3yJbTAaTOB MIPOCKTA 3aKA3YMKY IMPOCKTA.

Komana npoekTa (pabovast rpyrira) — UCIIOJTHUTEIN ITPOSKTa, BBIMOIHSIOIINE PAOOTY 10 IUTAHUPOBAHUIO
W OpraHu3alyy dTanoB peanusanuu [Ipoekra.

bnok 2: «O6ocHOBaHKE BEIOOpa»

'YKa3bIBarOTCSI IPSIMbIC U KOCBCHHBIC HETATUBHBIC TIOCIICICTBHSI, €CITM BEIOPAHHEBIH TIporiece He OyneT
ONITUMH3UPOBaH. B OJ10ke peKOMEHIyeTCsl OTPA3HUTh CICAYIONINE ACTICKThI:

v’ BiusiHUE HA 11eT1/3a1a9H.
v Macurra6 nporecca (Kpocc-(QyHKIIMOHATBHOCTS ).
v TpyI0eMKOCTh IpoIecca.

v HeyoBiieTBOPEHHOCTH 3aKa34nKoB. biiok 3: «esu u m1aHoBsi 3 dex
YKa3bIBalOTCS LIEJIH, TEKYIIHNE U IeJIeBbIC MTOKA3aTelNu:
TpeboBanus K memsM:

1. AKTyaJIbHbIMU, KOHKPETHBIMH, JOCTH>KUMBIMU, OTPAHUYCHHBIMU BO BPEMEHU, U3MEPUMbBIMH
(YKa3pIBaThCs C COOTBETCTBYIOUIMMH €IMHUIIAMU U3MEPEHUH ).

2. HampasneHsl Ha pellieHHe HETaTUBHBIX MTOCTEICTBUH I Mpoliecca, yKa3aHHbIX B bioke 2.

3. Jomyckaercs yka3arb Takxke 3 (HeKThI, KOTOPbIE HEBO3MOXHO, HITH 3aTPATHO OLU(PPOBATH.
Llenu He AOKHBI COACPKATh:

1. MepornpusTuii, HalpaBJICHHBIX Ha yJIyYIIIEHHUE MpoIiecca (HanpuMep, pa3rpyska
pErHCTpaTypbl, ONTUMHU3ALMS PAOOTHI CIEUAIMCTA, BbIIEIEHUE JONOJIHUTEIBHOIO BPEMEHHU Ha
o0CITyKMBaHUE KIMEHTA U T.I1.).

2. «JlozyHroB» (Harpumep, NOBBICUTH 3(h(hEeKTUBHOCTH pabOTHI IIEpCcOHANA, pa3padoTaTh
MJIaHBI 110 yBeMHYeHUIo 103BoHa B Call-ientp u T.11.).
biok 4: «KitoueBbie COOBITHS TPOESKTA»

B naHHOM OJ10Ke yKa3bIBalOTCA KIIIOUEBbIE COOBITHS ITAIOB IIPOEKTA C ATIUTEIbHOCTHIO:

v' Crapr npoekra ~ 0,5 mecsina (15 ueit)

v JInardocTHKa U 11eJeBoe cocTosHue ~ 1,5 mecsna
v Buenpenwe yaydiienuii ~ 3,5 Mecsiia
v

3akperuieHue pe3ysIbTaToB M 3akphiThe ipoekTa ~ 0,5 Mecsimia (15 mHeit)
1. KiroueBbie COOBITHS ITAMOB MPOEKTA — TUIIOBBIC IIATY MPOEKTa, HE SIBJISIOIINECS
MCPOIPUATHAMMU 110 YITYUIICHUIO ITpoLecca. OHu He BXOIAT B IIJIaH MepOHpI/IHTI/Iﬁ 110 YIIYUIICHHUIO
Mpoiiecca, HO MOTYT UCIIOJIb30BAThCA JUIsl IOPOKHOM KapThl MPOEKTA.

2. Jlatbl HEOOXOIMMO yKa3bIBaTh B (hOpMate C ... 20 ... U1 BO3MOKHOCTH TTOCIIEYOIIIETO
MOHHUTOPHHTA.

3. PexoMeHnpoBaHHAs JIUTEIHHOCTH MMPOEKTA 6+2 MECSIIEB, B 3aBUCUMOCTH OT MACIITAOHOCTH €r0
epyuMeTpa U rpaHHIL.

4. ITpu npoIoIKUTENBHOCTH paldoT 1Mo MpoeKTy Oosee 12 MecsieB, HEOOXOIUMO pa3IeuTh
MPOEKT Ha MOJIYTOAMS C pacu€TOM M MOCTAHOBKOM 11eJiel Ha Kax/ible 6 MecsIeB peannu3aum
MPOEKTA.

[Tocrme cocTaBlieHHs KapTOYKU MPOEKTa MPOIEeCcC KapTUPOBAHHS HEOOXOAMMO HAYUHATH C
ONpPEACNICHUsI KIIOUEBBIX IEPEJEIOB, KOTOPhIE MPOXOAUT H3ACIHE OT CKJIaga ChIphi 10 CKJIaaa
TOTOBOM MPOIYKLMHU (B CIydae MOCTPOEHHUS KapThl OTOKA HA YPOBHE MPEIIPUSATHUSA).
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CrnenyromumM maroM HeOOXOAMMO BBIMTH B MPOM3BOACTBO M MPONTH BBEPX IO IMOTOKY: OT
CKJIaJja TOTOBOM MPOAYKIMH N0 CKJaAa ChIpbi. JTO HEOOXOAMMO JUIS TOTO, 4TOOBI MMOYYBCTBOBAThH
PUTM TIOTOKa CO3JaHMsI IIEHHOCTH, MOHATh, KaKUM 00pa3oM Ha KaXKJblil IPOIecC MOCTYNalT ChIPhE,
MaTepHalibl, TOACOOpKa OT MPEABLIYIINX MEPEEeNIOB U KaK OCYIIECTBIIAETCS Mepenaya HHPOopMalnu.

Hius  dukcanuy  BCEBO3MOXKHOW  HWHpOpMAIMK B TPOIECCe KApTUPOBAaHUS  yAOOHEe
BOCIIOJIB30BaThCs IJIAHIIETOM, JIUCTaMu Oymaru ¢opmara A4, KapaHIamioM U JJACTUKOM. Bo3MOxHO,
MMOHAIOOUTCS HE OJWH JIUCT, MO3TOMY CIEAYyeT MPOHYMEPOBaTh MMEIOIIUECs JUCTBI JUIsl yao0cTBa
JabHEHIIETo CBOJIA MOJTydeHHOH nHpopMaruu. [Ipu mpoxoxkIeHH: 10 TOTOKY HEOOXOIMMO CIelaTh
HAaOpOCOK KapThl MaTepUaibHOr0O M HMH()POPMAIMOHHOTO TOTOKOB IO HCCICIyEeMOMY TPOAYKTY
(Tabmuma 9).

Tabnuua 9. Ilpumep otpaskeHUst HUHPOPMALIUHU TIPH KAPTUPOBAHUH ITOTOKA

HNudpopmanmst HN3o0paxenue

3adukcupoBath Bce mepeiesl,
YKa3aB BBIIOJIHAECMBIC [
oIepaly, HAaMMEHOBAHUE U '
KOJIMYECTBO 000PYIOBAHHUS,
KOJIMYECTBO YEIIOBEK,
BBIMOJTHSIONIUX ONEPAIIUU

e <
120

» N CKJIATL
CKJIAN . [OTOBOM

ChIPbH . . '”R : 1 e TTPOIVKLMH |

L ]

Y

d |
&

OTpa3uth MecTa CKOILJICHUS
HE3aBEPILICHHOTO
[IPOU3BOJICTBA, CHIPhS U
MaTepHaioB, 3a(hUKCUPOBAB
00BbEM 3aI1acoB; CIEIyeT
YTOYHUTH Ha KAKOH MEPUO.T
PaOOTHI JIGKUT 3arac, Mo Kakou ‘ oA A
MPUYNHE OH CKOITUJICS, KAKOBBI |~ N (7 & A CKIAL
CKITA i i FOTOBOM |
[IPUHITUIIBI (POPMHUPOBAHUS CHIPES i & HPOAVKIIAN
3araca u 7 7

ero yvera

to

7 R ‘ R S
[ 2 = [ | * “llb Ll 5 ' 2 =

Onucatp nepemerieHus
HE3aBEPIICHHOTO ITPOU3BOJICTBA,
CBIPBSI 1 MaTEPUAIIOB MEXTY
KaKIBIM TIEPEJICIIOM:
MPUMEHSIEMbIE CTIOCOOBI
(Hanmpumep, KpaH, TEIEKKa 1
T.J1.), YaCTOTY U MIPUHIIMITBI - N ™

‘ "KITAS A A i OTOBOI
nepeveLcii, Jio;;x(e’p napTHH, i - S = ;Iiiiﬂf_s’ﬁ[i}u;
3a71€ICTBOBAaHHBIX B A ZNRN 77 a L A
MepeMEeIeHUH U T.].
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3adukcrpoBaTh MOCTYIUICHUE U
nepeady nHGOpMAaIKUU O
3aITyCKe MPOU3BOJICTBA!

CIIOCOOBI, HOCHUTEIIb, BUJ U ) ~— FL S ’
/ b - J L
HAaUMEHOBAaHKE TOKYMEHTOB ~ ~ N
JOKY ’ Y AN T PN
MCTOYHUK WH(POPMAITUU P ~ -~ " CKIAL ™
CKJIALL 5 s g (" rOTOBOM
CBIPBA | oy - N = ey | TPOIYKLMM
7, Tl ™ Dee D T e, 7,
D DT D AT A 2
HemnpepsiBHO (hrkcHpoBaTh -
po06JIEMBI, KOTOpPBIE J m
BO3HUKAIOT ITPH HAOMIOJICHUU U | T~ ‘I I "
0 KOTOPBIX TOBOPST CaMu = —
pabotHuku. Heo6xoammo ‘ N
HyMEepOBaTh MPOOJIEMBI, 3TO /cilm\.i\
IOMOXXET IPHU CBOJE U " TOTOBOH |
cy | POAYKLAK
PYNIUPOBKE BBISBICHHBIX 3 2
o — A
OTKJIOHEHHH B OyayIiem = A

PaccmoTpuM mpuMep MOCTpOEHHMS KapThl TEKYIIETO IMOTOKA CO3/aHUs LIEHHOCTH Ha IIpoLecce
npurotoBieHust OyrepOpona. IIpu mocTpoeHNH KapT MOTOKA CO3AAHUS IIEHHOCTH Ha MPAKTUYECKUX
3aHATUAX 00yYarOIIKUMCS PEKOMEHyeTcsl OpaTh KJIIOUEBble WIIM 3HAYMMBbIE MIPOLIECCHI 110 BHIOPaAHHOM

TeMaTHKe OepEXIMBOTO MPOCKTA.

[Iporiecc kapTupoBanusi ocHoBaH Ha noctpoennu SIPOC auarpammel (auarpamma IloctaBmumk —
Bxon — O6pabotka — Beixox — [Torpedutens), mpuMep KOTOpOi MpuBeaeT Ha pucyHke 3.1.

NocraswmKm

Mogens SIPOC

Bxoabt

MNpouecc

Buixoas!

3axazunKu

CnMcoK
TpebosaHni

Tpatosmwa

WA OODATHON CoAM

Cnmnecox
Tpebosanni

Cnucox
POIYNLTATOB HIMEPEHNA

TR oaassn
WA DODATHOM CRH

Cnucox

Pe3yNLTATOR HIMEPEeHWA
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Pucynok 3.1 — Moaens SIPOC nuarpamMmbt

AJIFOpI/ITM MOCTPOCHUSA KAPTHI TEKYIIEIr0 COCTOAHUSA MOTOKA CO3TaHUA HECHHOCTH:

1. Hauunaewm ¢ BHeceHus B Tabnuity 10 Beex maroB mpoiiecca. [[Burasich cBepXy BHU3 10 Ta0JIHIIE,
3anoHsieM ss4eiiku ¢ uaeHtuduurposanubiMu Bxogamu u [ToctaBmukamu uist 3Tux Bxonos s
Ka)X/I0TO I1ara mporecca.

3arem nAeHTU(GUIUPYIOTCS BBIX0bI UTst Kax1oro miara npouecca u [lorpeburenu st HUX. MoXHO
oTpaxkaThb HH(POPMAIHIO O TPeOOBaHUAX (CIeUU(UKAIUAX) IS JAHHBIX BBIXOIOB.

CHayasna cocTaBisieTcst KapTa TeKYLIEro COCTOSHUSI.

HaunuTe ¢ o0rmieit kKapThl U J0OABIANUTE ETATN IPH HEOOXOMMOCTH.

Bxuttounte Bce OCHOBHBIE aKTHBHOCTH, TTOATIPOIIECCH] U B3aMMOJICHCTBUSL.

3anuchIBalTe MapaMeTpsl AJi1 BXOJO0B (€C/Id OHU UACHTU(DUIIPOBAHBI).

He 3abb1BaiiTe ouepenu u BO3BpaThl Ha JOPAOOTKY (€CIIU OHU €CTh).

no

No ok ow

3aoanue 011 npakmuuecKkoi paGomel:

Ha ocHoBe mabmoHHBIX (GopM TpenctaBuTh KapTy cymectBytoniero [ICL[. Onpenenuts OCHOBHBIC
MpoOJIeMHBIE TOYKHA — MECTa BO3HUKHOBEHUS MpoOsieM. DTU mpoOIeMbl JOIKHBI OBITh YCTPaHEHBI B
npouecce npeoOpa3zoBaHus OTOKA, IPU MPUBEJECHUH €T0 K 1I€JIEBOMY COCTOSIHUIO.
KoHTpoibHbIE BOMPOCHI:

1. OcHOBHBIE COCTABISIONIUE KAPTOUKH MPOEKTA.

2. OtpaxkeHus nH(OPMALIUY TPU KAPTUPOBAHUU MTOTOKA.

3. [Ipumep kapTUPOBaHUS MOTOKA CO3AAHUSI IICHHOCTH.

4. KapTupoBaHue oToKa CO3/1aHUs LIEHHOCTH.
5. biiok-cxema notoka co3/1aHus LIEHHOCTH.
6. Kapra moToka co3iaHust IEeHHOCTH.

IIpakTnyeckoe 3ansaTue Ne 3. BbIOOp HHCTPYMEHTOB pelieHUsi MPO0JIeMbl B pAMKax
peanu3yeMoro yuedHoro npoexTa mo pesyjbraram kaprtupoanus (Texnuka 4W+2H +
AEKOMIIO3ULHS MP00JIeMbl, H3yYeHHe IPHYHH BOSHUKHOBEHUSI, Pa3padoTKa KOPPEKTHPYIOIIUX
AeHCTBUI)

]_IGJ'IB 3aHATUSA — PAa3BUTUC HABBIKOB BBIABJIICHHA np06neM U IPUYUHHO-CJICICTBCHHBIX CBsI3EH ee
BO3HUKHOBEHUS, 03HAKOMJICHHE ¢ METOAMKAMHU peleHHs MpoOieM, IPUMEHEHUE TTOTyYEeHHBIX YMEHHUH
Ha IPaKTHKE BBIOPAHHOTO MPOEKTA.

OcHoBHas 33/1a4a MPAKTHYECKOTO 3aHATUS — Pa3BUTh HABBIKU BBISBICHUS IPOOJIEM U IPUUYUHHO-
CIIEICTBEHHBIX CBsi3el €€ BO3HMKHOBEeHMs. OOyuarouiyecs: 3HAKOMSTCS C METOJUKAMU pElIeHUs
npoOJIeM U yyaTcs IPUMEHSTh MOJyYeHHbIE YMEHHUS Ha MIPAKTUKE BEIOPAHHOTO MPOEKTA.

[TocnenoBareabHOCTh IATOB MPH BHIMOIHEHUH MPAKTUYECKON PabOTHI:
. @uxcanus npodJieMsl:

[

- Omnpenenuts 11es1b pabOTHI/TIpoIiecca/onepanuu

- OnpenenuTs UIeAIbHOE COCTOSIHUE paboThl/ Iipoliecca/ oneparuy B.
HccnenoBaTh TeKylIlee COCTOSTHHUE

- OHpG}IeJ'H/ITI) pa3HHuy Me>1<)1y NACaJIbHBIM U TGKYH_[I/IM COCTOAHUCM U onpenennTL TeKymee
COCTOSIHHE, KaK MpobdiIeMy
2. Jleranu3anus npodiemMbl

- CoprupoBath U pa30UTh TPOOJIEMBI Ha dJIEMEHTAPHBIE TPOOIEMBI
- O0603HAYUTH MPOOJIEMBI IS PEIICHUS
- TlonabmonaTe 3a MPOILECCOM M KOHKPETU3UPOBATH MPOOIeMy

- Onpe;[eneHHe ocin (KOHerTI/I3I/IpOBaTB KOJIMYCCTBCHHBIC 1 KAYCCTBCHHBLIC MCTPUKU I[OCTI/I)KGHI/ISI)
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3. N3yyeHue Nnpu4nHbI BOSBHUKHOBEHNSI MPO0OIeMbl

- BbIICHUTH IPUUMHBI BOSHUKHOBEHHS POOJIEMBI C TOMOIIBIO METOAUKHU «5 [Touemy?»

- OmnpenenuTs KOPEHHYIO IPUYHHY

4. PazpaboTka KOPPEeKTHPYIOLIUX MePONPHUATHI

- IIpennoxuTs KOPPEKTUPYIOILIHE MEPONIPUATHS Il yCTPAHEHUsI KOPEHHOW ITPUYNHBI

- BriOpars HanOosnee pe3ynbTaTUBHOE U HAUMEHEE 3aTPATHOE MEPOIIPUSITHE

- HOCTI/IFHYTB B3aHMMOIIOHUMaHUs C OTBETCTBCHHBIMHU JIMLIAMU

- CoctaBuTb UYeTKu rpaduK peanu3aui MEpOnpUsTHIA

5. Peanmzanmsi KOppeKTHPYIOIIMX MepONPUATHH

Peanuzanust KOppEeKTUPYIOIIUX MEPOTIPUATHIA B COOTBETCTBUU C IPahUKOM peann3aliu

- OTciexxuBaHHue craryca MCPOHpI/IHTI/Iﬁ COBMCCTHO C OTBCTCTBCHHBIMHU JIMIIaMH

6. Ouenka pe3yabTara

JOCTHIXKCHUC NACAJIBHOI'O COCTOAHUA

[IpoBepka pe3ysbTara o OTHOIICHHUIO K 11€J11, a TAK)KE BKJIAJ1a peaIn30BaHHBIX MEPOIIPUSATUN B

- AHanu3 peajqr30BaHHBIX KOPPEKTUPYIOIMX MepornpusTuil. Pabora Hag ommbkamu.

\‘

. Cranpaprusanust

- Cucremarusanus 1 yKOpEHEHHUE YCIEIIHbIX MEPOIPUATHI

- TupaxupoBaHue yCIEUTHBIX MEPOIPHUATHIA

- Pemenue octaBmuxcs npooiem

B Tabmume 12 ommcana peanuzarus TexHUKU 4W+2H. Metoa cOCTOUT U3 YETBIPEX OCHOBHBIX

BomnpocoB (4W) u n1Byx nonoinHUTenbHBIX (2H).

Tabmuua 12. Onucanue texuuku 4W+2H

Onucanue nmpoGeMsl SW2H Pesynbrar:
[Tpumep hopMyIHPOBKU \Why v' TloueMyMHE HY’)KHO  |c(hOpMYJIUpOBaHa
npo6sembl: [ToBropsitomasicss  (moueMy?) clenaTh 3T0? MPUYMHHO-
[[aparnuHa B JeBOU HUKHEU v' TlouemysTO CJIEICTBEHHAS CBSI3b
JaCTH IEPEIHEN TpaBoOn nenaercs’? BO3HUKHOBEHHUS
nBEpU v" Hayo m 310 MpoOIEMBbI

Jienarn?
[TpuMepbl BU3yaIIN3aIliu: v" Yro cyumTes, ecin
s1 3TOTO HE cAenarn?
ol . \What v' YT0 KOHKPETHO MHE  |c(pOPMYIHPOBAHA
b Py g Ry P (uro?) HY’KHO C/IeNaTh? CYThb PELIEHHS;
v' Kpurepuii 3amcana 1eb,
4 ‘ JOCTHKEHUS LI [KOTOPYIO HYXKHO
il IR g I (Ooxazamenbcmeo  |OCTUYb
‘a’ # ' docmudiceHus yenu,
no KOomopomy
cmanem SiCHO 4mo
W E yenb 0ocmueHyma u
L= =]
: i ] 3a6epuiena)
b [ 1 >3 W | b
- : - e \Who v" Kto emié HY>KCH IUIs1  [Ha3HA4C€HO
=g ' (xkT0?) 3TOU pabOTHI? OTBETCTBEHHOE JIUIIO;
‘ v' Her 11 KOro-To HalJIeHbI U
OoJiee MOIXOASIIETO [HA3HAYEHBI
JUISL OTOU pabOThI?  [MCIIOHHUTETH
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Where (rne?) | v I'ne 310 10IKHO orpezeacH
OBITH cienaHo? TEPPUTOPHAIBbHBII
aCIIeKT, MECTO
BBITTOJIHEHUS JIS
Ka)KJIOTO y4acTKa
pabot
\When v' B KaKkue CpoKH si YCTaHOBJICHBI
(kornma?) JIOJDKEH BIIOXKUTBCS, |[KpallHHE CPOKH
BHEJPSAS CBOE BBITIOJTHEH U 33/1a4;
pemenue? 3aJaHa U IpOoMMcaHa
TI0CJIEI0BATENBHOCT b
e CTBUI 11O
BHEJPCHUIO PEILICHUS
How v Kakue ecTh MyTH  [BBIOpAHBI U
(kak?) IOCTHIKEHUS ITOH YTBEPKIEHBI METO/TBI
nenu’? BBITIOJIHEHUS padoT;
v' Kak IMEHHO 5TO OTIpE/ICIICHBI
MOJKHO CJIeTIaTh? KOHTPOJIbHBIE TOYKH
v’ Kak OyayT JTOCTHIKCHUS LIEITH
BBITIOJTHATHCS 9TH
paboThI?
v’ Kakue MeTo b1
BBINIOJIHEHUS 5l MOTY
3/1€Ch PUMEHUTH?
How much v" CKoJbKO MHE OyIeT  [chopMyupoBaHa
(ckomBKO?) CTOWTH JIOCTIDKEHHE |00Iasi CTOMMOCTh
MOCTABJIEHHOU paloT; ompeneneH
uenu? OrOKET U
HCTOYHHUKH
(uHaHCUPOBaHUS
ITomaroBplii ni1an KoMy nopy4uTh (CaMOCTOSTENBHO, MOJIPAIUUKY,
OCTH KEHMsI PONMUCAHHOH  [TOMOIITHHUKH):
BbILIIE LE/TH CrtoumocTth pador:
Cio:xxHOCTh peanu3anuu (HU3Kasi, Cpe/iHss, BHICOKas):
Cpoxu BbINOJTHEHHS:
[L;1aH BHeApeHust (TOCTHUKEHUS):
a) CHauana:
b) 3atem:
c) [Morom:
d) Hakownerr:

IIpumenenne merona «IIaTe moyemy» MO3BOJIAET BBIABUTH U YCTPAHUTh KOPEHHYIO IIPU- YUHY.
OcHoBa MeTofia 3aKJII0OYaeTCsl B TOM, YTO JUIS OINpEAeTIeHUs] MEePBONPUYMHBI BBISIBICHHON MPOOJIeMbl
HY>KHO 3aj1aBaTh Borpoc «Ilouemy?» poBHO 10 TeX MOp, MOKa JUIs pelIeHus MpobiaemMbl MoTpedyeTcs
Bcero onHo nercreue. llenpro meroma «IIaATe mouemy» SBIE€TCS NMOWCK IEPBOIPU- YWHBI, a HE
YeJIOBEeKa, KOTOPBIA JOMYCTHUI BO3HHUKHOBEHHE NpoOieMbl. B mpoTuBHOM ciydae Oy- JA€T CIOXKHO
YBUJETh pealbHYI0 KapTUHY H3-3a 3aMaJldUBaHUsl MH(OpMAalMU U3 cTpaxa ObITh NMPUBICYEHHBIM K
JINYHOU OTBETCTBEHHOCTU. PaCCMOTpUM OIMH U3 IIPUMEPOB.

[Ipobnema: npeBbilieHa CKOpoCTh aBToMoouIIs. [louemy? —
OmnazapiBai Ha padoTYy.

[Touemy? — Ilo3aHo nipocHyscs. [louemy? —
He ycnpiman 6yaunsauk. [louemy? — He npo3Benen
OyIWIIbHUK.
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[Touemy? — He npoBepun Oy nuibHUK Tiepes cHOM. Pemenue
poOJIEMBI: TIPOBEPATH Oy IUIBHUK TIEPE]T CHOM.
Wnorpa otBetsl Ha Bompoc «[louemy?» MOryT BeCcTH MO HECKOJbKUM HAmpaBICHUSIM K CO-
OTBETCTBYIOLIUM IIEpBONPUYMHAM. B pe3ynbpTaTe moyydaercs Tak Ha3plBaeMOE «JIEPEBO MPOO- JTeM».

3aoanue 011 NPAKmMu4ecKou paoomaul:

Hcnonb3ys roToBble MIa0JIOHBI UM MHBIE METOJUYECKUE pa3pabOTKH, MPOBECTH MEPBUUYHBINA cOOp
JaHHBIX IIO BO3HHKIIICH HpOGJIeMC IJid €€ YTOUHCHHA NYTEM IPaBHUIIBHBIX BOIIPOCOB MCETOAOM
«SW2H». ChopmynupoBaTh II1aH JOCTHKEHHS LIEJIEBOI0 COCTOSHHS IIPOIIEcca, pe3yIbTaTa padoThI.

KoHTposibHBIE BOIIPOCHL:

1. ®uxkcanus mpoOIEMBbI.

2. Jleramu3anys mpoOIeMsl.
3. 3yueHne npuuruHbl BO3HUKHOBEHUS TPOOIIEMBI.
4. PazpaboTKa KOPPEKTUPYIOIIUX MEPOIPUSITHH.
5. Peanmu3zanusi KOppEKTUPYIOIMX MEPOTIPUSTHIA.
6. OueHka pe3ysbraTta.

7. CranpapTusanus.

IIpakTnueckoe 3ansaTue Ne 4. [IpuMeHeHre HHCTPYMEHTOB OepesKJIMBOr0 MPOU3BOJACTBA B
yueOHOM npoekTe. CucTeMa paliuoHAJU3alUu padouyero Mecta (5S) B COOTBETCTBHHU CO
cnennpukoil 1 npodgecCHOHAIbHON HANIPABJIEHHOCTHIO

Lenb 3ansTrs — GOPMUPOBAHKE HABBIKA IPUMEHEHHSI KOHIICIIIIUN JUIS TPOBECHHUS aHAIN3a U
yIIydIlIeHUs] paboyero Mecra.

Ha sTtom mpakTudeckoM 3aHATUU (OPMUPYIOTCS HABBIKM MPUMEHEHHUS KOHIETIMU IS
MPOBEJICHUS aHANIM3a, PAllMOHAIN3AIUY U YIy4IlIeHus pabodyero Mecra.

Cucrema 5S — cuctema opraHu3aluud M palydoHAIM3alUU pabouyero mecra (padbodero
MPOCTPAHCTBA), OJAMH U3 WHCTPYMEHTOB OEpEX JIMBOTO MPOU3BOJCTBA. B Hel BBIIEISIOT 5 MIAros:
«COPTHPOBKA», «COONIIOJICHHE TOPAIKA», «COACpPKaHUE B UUCTOTE», «CTaHIAPTU3ALUS» U
«coBepiIeHCTBOBaHHE» (puc. 3.5).

1. Copruposka 2. Cobmoenne nopsijaKa

(nyscHOe-HEHYKHOE) (axxyparnocts)
YETHOE POIEAEHIC BeLLeit 1A > VIOPRZOSENNOE H TOMIIOE PNICTIOIOKEHNE
MYNURIE M m,!'“,mnlw i HIGARACHILE HXpaHeHne HeoBXOAHMEIX Betell, KoTopoe
OT NOCAEBIHX NO3ABOARCT Bhlnpo W NPOCTO HX HanT™ 1
3 NCNONLI0BATY

f \

I l'-
~ . Y

5. CoepmencraoBanue o
N . Cojlepanue B uncrore
i = Cucrema "Ilars S (ybopka)
BOCHNTAHME NPUBLIUKH TOUHOCD yoop
BLINOAHEHHA YCTAROBNSHHLIX TIPARMA, | cojepxatine pabouero mecra 8
NPOLEAYP W TEXHOROFHIECKHX NMCTOTE W OTIPATHOCTH
onepaiii

‘ ’II

/

\ /

N 7
08 4. Cranjlaprusanmsn e

T (yeTaHoRIeHHe HOPM M NpaBMn) <
weobxoanmoe yeaosne g
BRNOAMCHHA DEPBRIX TPEX NPAHIT
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Pucynox 3.5 — CocTaBistoniye CUCTEMBI 5 S

B pesynbrare BbImosHEHHs paboThl oOywaromuiicss OyneT WMeTh TNpPEeACTaBICHUE O
HEOOXOAMMOCTH NMPUMEHEHUS TaHHOW KOHLIEIIINY Ha IPEANPUATHN; 3HATH 3JIEMEHTHI KOHIICTIIINH U UX
cozepkanue (HakTopbl, KOTOPHIE BIMSAIOT Ha PAIMOHAILHOCTH pabouero MecTa; yMeTb HMPHUMEHSThH
KOHLIENIMIO 5S OTHOCUTENbHO paboyero mecra. JlaHHas METOIMKA BKIIOYAEeT B ce0S HECKOIBKO
3TaIoB:
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1. lloaroroBka
Ilenp paHHOTO 9Tama 3aKIOYacTCs B ONPEACICHHM JIMJIEpa, CO3JaHUsS KOMAaHIbl JUIS
TUTAHUPOBAHUS U BHEIPEHHUs 5SS u o0ydeHue.

2. CkaHupoBaHue padouyero Mmecra
Ha »ToM 3Tame HEOOX0AMMO 3aJ0KYMEHTHPOBATh CYIIECTBYIOIIYIO CHUTYAaIlUIO, OCYIIECTBUTH
JTUArHOCTHKY, JaTh HHQpopManuio o mpoekte. HyxHo o0s3aTenpHO cdoTorpadupoBaTh TeKyliee
COCTOSIHUE, YTOOBI CPABHUTD MOJTYUYHBIIUICS PE3yIbTaT.

3. Buenpenue

[enp 3TOrO 3Tama COCTOMT B MPOBEIECHUH COPTUPOBKH, oOecrieueHHe COONIOAEHUS MOpsIKa,
yOopKu U npoBepkH. [y 3Toro He0OX0IMMO MPOU3BECTH HECKOIBKO CIEAYIOLIUX LIAroB:

ar 1. Ompenenuth KpUTEpUU AJig COpTUPOBKU. OmpenenuTts, 4To TpeOyercs, a YyTo HET, B
KaKOM KOJIMYECTBE U TOJBbKO TOT[a, Koraa Tpedyercs.

Hlar 2. YpaneHue HEHYXXHOTO. YJIalmuTh Bce ycrapeBmue Bemu. [lomoOpare moxxozsiue
CKJIQJICKHE TEPPUTOPHH AJI1 HCIONb3yeMbIX BEIIeH, MPUKPENUTh SPJIBIKA KO BCEM HCIOJIb3YEMbIM
BEIIaM - KJIACCH(PHUIHUPOBATh BCE BEIIM; B AP(HEKTUBHON peain3allii 3TOTO MPUHIUIIA BaM TTOMOXKET
BbIJIETICHHUE CTIELMaIbHBIX 30H U UX 0003HAYCHHE.

ar 3. Pasmemars u XpaHuTh BelM Ha BuAy. PasmecTuth TpeOyeMmble BEIIM TaKHUM 00pa3om,
9TOOBI MX MOYKHO OBLIO JIETKO HCIIOJIb30BaTh, YTOOBI OHM OBUIM MapKHUpPOBAaHBI M JIF0OOOW MOT OBl WX
JIETKO HAWTHU U OTJIOXKUTH. J{J1s1 y100CTBa MOKHO MCIIOJIB30BATh PA3TUUYHBIE CTUKEPHI U STUKETKH.

[lar 4. Y0opka, mpoBepka, yCTpaHEHHE HEUCIPABHOCTEH. YOCIUThCS, 4TO BCE HAXOAMTCS Ha
CBOMX MecTax. PerynspHo u 4yacto yOupaTh, 4TOOBI B ciydyae, KOTJa 4YTO-HUOYIb MOHAJA00HUTCS, BCE
HAXOJWJIOCh Ha MECTE M B pabOYeM COCTOSIHUU. Y CTAHOBUTH LM M paboTaTh HAa UX JAOCTHXKEHHE. B
00513aHHOCTH KaXKJIOTO BXOAUT yOopka 1o mepe HeooxoaumocTH. ExenneBHas yOopka MpenoTBpaTUT
NOTPeOHOCTh B «T€HEPATLHON YOOPKE» TEPPUTOPHH.

4. Cranpaptusanus u odMeH nndopmanuei
Ha sTOM sTane HEOOXOOUMO ONPENEIUTh UACATBHOE COCTOSHUE U MPHUBECTU LIEIEBYIO 30HY B
UJIEAIBHOE COCTOSIHHUE.
Hlar 5. BHenpsTh NpUBBIUKY 5SS B €XKeTHEBHYIO Pa0OTy C TOMOLIBIO:

v/ YCTAHOBJIEHHS M COTJIACOBAHHUS CTAHIAPTOB, IO KOTOPBIM pabOTaET KaXK/IbIH, T.€. JOKYMEHTAIIHS,
XpaHeHue 000py10BaHHUs, OE30I1aCHOCTD;

v’ pa3pabOTKH  CTaHIApTOB, OOECHEYMBAONIMX S(GPEKTHBHOCTh  MPOIECCOB,  IMOBBIIICHUE
B3alMO3aMEHSIEMOCTH, XOPOIIYI0 KOMAaHJHYI paboTy, TakuM oOpa3oM, 4TOObI Ka)Jblii MOr
MIPUCOETUHUTBHCS K CEKIIMU U OBICTPO B HEl paboTath;

<

BHEJIPEHUS BU3YaJIbHOTO KOHTPOJIS;

4 (I)OTOFpa(I)I/II/I pa6oqer0 MECTa II0CJIE BHECEHUS U3MEHEHMH IS TOTO, YTOOBI YCTAaHOBUTH HOBBIC
CTaHAapThI;

v MMOATOTOBKH IMAaCIiopTa pa60qero MCCTH UJIU IIOMCIICHHUA, pa3MCIUICHUC €T'0 B CETEBOI ITamkKe.

5. Tlopneprkanue JOCTUTHYTOTO W COBEPIIEHCTBOBAHHE
31ech TMPHUBETCTBYETCS TPOBEICHHE EXKCHEACTbHBIX ayJIUTOB C IENbI0  MOICPKAHUS
JOCTUTHYTOTO COCTOSIHHS U BHEJIPEHHUE MPOIIECCOB TTOCTOSIHHOTO YJTyUIIICHUSI.
[Ilar 6. DTO oAMH W3 caMbIX TPYAHBIX IIAroB, MOTOMY YTO OH TPeOyeT OCBEIOMIIEHHOCTH,
TEPIUMOI0 OTHOWIECHUs K JPYTOM KyJbType, CTPYKTYpeE, MOIIEPKKH, MPU3HAHUSA, YAOBIECTBOPEHUSI.
J171s 5TOr0 HEOOXOUMO:

v’ paspaboTaTh NPOU3BOICTBEHHYIO MOJUTHKY MTOJIEPKMBAHUS M YIIYUIIECHUS JIECHCTBHIA;
v’ (UKCHPOBATH JCHCTBUS JUTS OTCIECKUBAHUS YITyUIIICHHIA;

4 BBIABJIATH YIYUYIICHUA U IIPOJOJIKATE UX]
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v/ Ha3HayaTh PCATUCTUYHBIC AAThI JJI1 KOHTPOJIS U MOAACPKaHNA PE3YyJIbTaTa

IIpumep BHepeHHUs cUCTEMBI 5S

Jlannast cucrema Obula BHeJIpeHa B pabodyee MecTo cTyleHTa. Ha mepBoM sTame ObLIO clenaHo
$oTO «10», OIpENeNieHbl KPUTEPUU I COPTHUPOBKHU mMpeameToB. OTBETCTBEHHBIM 3a COJICPIKaHHE
pabodero mMecra ObUT Ha3HAYEH NPOKHUBAIONIMA B JaHHOM ITOMEIIEHWH CTYICHT, a B KadecTBE
cTaHJapTa pabodero mecrta OblIa COCTaBJIEHA CXEMa PACIOJIOKEHUS HEOOXOIUMBIX MPEeIMETOB (pHC.

3.6).

{ | | J
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Pucynok 3.6 — Cxema pacrnosioKeHus IpeMETOB B paboueM MPOCTPAHCTBE CTYIEHTa
bouto BhIEneHO MecTo Ui HEUCHodb3yeMbix Bemled. [IpousBenena ybopka M COpPTHPOBKA.

Pucynok 3.7 — MapkupoBKa 30H XpaHEHHs BaXKHBIX BEILLEH
Jlanee B COOTBETCTBUU C TUIAHOM PACIIOJIOKEHHUS MTPEIMETOB Ha paboueM MecTe Obliia IpoBeAeHa
yOOpKa, pe3yIbTaThl B CPABHEHHUH «JI0» U «II0CIIE» KOTOPOH MOKHO YBHACTh Ha pUCYHKE 3.8.

Pucynok 3.8 — Pe3ynbrar mpuMeHeHHUs! CHCTEMBI 5 S NP pariioHaTU3aI[uH
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pabodero mecta

Ha wutoroBom srtame ObUIO MPUHATO pEIICHHE MOJJICPKUBATH PACIMOJIOKEHHE YKa3aHHBIX Ha

puc.3.6 mpeaAMETOB U NMPOBOAUTH MPOIEAYPY I'eHEepalIbHON YOOpKH 1 pa3 B HEAEIO.

HOpﬂ)IOK BbBIINNOJTHCHUSA 3aJaHUA

1. CkoonepupyiiTech B yueOHbIE IPYIIIBI JO YETHIPEX YETIOBEK.

2. B xauecTBe 00BbeKTa [ IPOBE/ICHUS aHAIM3a BRIOEpUTE ayJUTOPHIO, B KOTOpOi Bbl 3aHnMaeTech

HauoOoee 4qacTo, YU TAJIbHBIN 3all, Bame pa6oqee MECTO JOMa U T.II.

w

K BBIOpaHHOMY OOBEKTY.

. I300pa3ute neiicTByIOMUN III1aH pa3MeleHus 000pyA0BaHus, MeOesn BHIOpaHHOTO Bamu oObexTa.
4, HpI/IMeHSISI DJICMCHTHI KOHLCIIITUN 58, HaAMCTBTC OHpeI[eJIéHHBIe BUBI ACATCIBHOCTH IPUMCHUTCIILHO

5. Chopmupyiite u 0TOOpa3uTE HOBBIN IIaH 00BEKTA ¢ YUETOM PEKOMEH AN U IPUMEHEHUEM

KOHLIEenuu 5S.

6. [To pe3ynbraTtam paboThI 3amoHUTE Ta0. 13, B KOTOpOi HEOOXOUMO YKa3aTh JJIEMEHTHI O0BEKTA IS

paccMOTPCHUSA, BUABI aHAJIM3a U OITMCAHUEC MCTOAA YITYUIICHUSA pa6oqer0 MECTa.

Tab6muma 13. [Ipumep UToroBoi TaOIHIIBI

Bunpl padot no peanuzanmu

Ne Oran ATana OTHOCUTEJIBHO
i METoaa 00beKTa

Buiet paboT 10 MOBBITIICHUTO
a¢dexTrBHOCTH paboyero
MecTa

OTtuér mo paboTre IOIKEH COAEPKaTh: TEMY M 1ellb PadOThl; CXeMy-IIJIaH BEIOpAaHHOTO 00BEKTa;
cXeMy-TulaH 00BEKTa C IPUMEHEHUEM 3TANlOB METO/Aa 5 S; 3amonHeHHy o Ta0inIly; BBIBOJIBI IO padoTe.

KoHTpobHBIE BOIIPOCHL:
1. I[TousiTue cucremel 5S.

2. [TonroroBka k nmporpamme 5S u e€ BHenpeHne. CkaHUpoBaHUE pab0vYero MecTa.

3. Crangaptuzanus 1 oOMeH nHpopmalmen.
4. [Tonnep:kaHue JOCTUTHYTOTO M COBEPIICHCTBOBAHHE.
5. Ilpumep BHeApEHUS CUCTEMBI 5S.

4.15. TECTOBBIM KOHTPOJIb

1. Yewm cucrema 6epexJIMBOrO MPOU3BOJICTBA OTIIMYAETCS OT IPOrPaMMBbl YITyUIlIeHHs ?

1) 0coOBIii MOXO/1 K YIPABICHUIO MPEANPHUITUEM, TO3BOJISIONIMI MOBBIIIATH KAYECTBO PaOOTHI

4yepe3 COKpaleHue norepb

2) 9TO mporpamMma paJuKaabHOW MEePEeCTPONKN BCEH CUCTEMBI YIPABICHHS

3) 3TO0 cOcOO KOMITOHOBKH Pa3IMYHBIX THIIOB 000Dy I0BaHHUS

2. UYto He yKa3pIBaeT aHJOH?
1) CocrosiHre 000pyIOBaHHS
2) KosmdecTBo OCTaBIIIErocs MaTtepuaia
3) IlnanoBbIe AeHCTBHS

4) Bo3HuKIas npodiema

3. KwuncTtpymeHTaM O0epexIIMBOTO MPON3BOICTBA HE OTHOCUTCS:

1) «TouHo BOBpeMsD»
2) Cucrema TPM
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3) dabpuka mporeccoB

4) KaprupoBanue
4. Omnpenenure noustre « Touno BoBpems (just-in-time, JIT)»

1) Cucrema, mpu KOTOPO# U3/1€NHUs IPOU3BOJISTCS U JOCTABIISIFOTCS B HY’)KHOE MECTO TOYHO B
HY>KHO€ BpEMsI U B HY’)KHOM KOJIM4€ECTBE

2) Cucrema, pu KOTOPOH U3EIHS IIPOU3BOIATCS U JOCTABISFOTCS B COOTBETCTBUH CO BPEMEHEM
paboThI MOCTABIIUKA

3) Cucrema, pu KOTOPOU U3EIHSI JOCTABIISIIOTCS B HY)KHOE MECTO
5. Uro Takoe «BBITSATUBAIOIIEE IPOU3BOJCTBO»?
1) TlIpouemypsl, KOTOpBIE IPEIOTBPALIAIOT MOSBICHHE NE(PEKTOB B IPOU3BOJICTBEHHBIX IPOIIECCAX

2) OO6paboTKa U3/eauii KPYIHBIMHU MAPTUSIMHA C MAKCUMAJIbHOW CKOPOCTBIO, HCXOIS 13
MIPOTHO3UPYEMOTO CIIPOCa C MOCIEIYIONIUM ITEPEMEIICHUEM H3/ICIHIA Ha CIIETY OO
MIPOU3BOJICTBEHHYIO CTAJHIO UM Ha CKJIAJ], HE3aBUCUMO OT (PaKTUUECKOTo TeMIa paboThl
CJIEYIOILEro Mpolecca

3) Meron ynpaBiieHUs IPOU3BOACTBOM, ITPU KOTOPOM MOCIICAYIOIIHIE ONEPAlUi CUTHATU3UPYIOT O
CBOUX MOTPEOHOCTSX MPEIBITYIIM OTIepAIHSIM

6. Ileperpyska pabouux, COTPYAHUKOB UM MOIIHOCTEH MpH paboTe ¢ MOBBIIICHHONH HHTEHCUBHOCTHIO
1) Mypu
2) Myna
3) Mypa
7. Uto Takoe BU3yaIbHBIN KOHTPOJIb?
1) Orenka kauecTBa U3rOTOBJICHUS POIYKIIUH METOIOM OCMOTPA HITH TAKTHIBHBIM CIIOCOO0M
2) OreHka crioco0a H3roTOBICHHS MPOIYKIIUH
3) OrueHka BpeMEHH U3TOTOBJICHHSI TIPOYKIIMH METOIOM OCMOTpa
8. C 70-x ronoB B Poccun oTmeuaeTcs ycusaeHue B Hayke 00 OpraHu3aiuu Tpyaa:
1) Tlcuxohu3HOIOTHYECKHE ACTICKThI
2) PanmoHaNbHOTO acreKkTa
3) IIpou3BOACTBEHHOTO acIieKTa
9. HepaBHOMEPHOCTH BBIIIOJIHEHHS ONIEpalLliy, IPEPBIBUCTBIN Irpaduk paboT n3-3a KojaeOaHMi cripoca:
1) Mypu
2) Myna
3) Mypa
10. Yro Takoe «remba»?
1) Odwucnoe 31anme
2) TIpom3BOICTBEHHBIH 1IEX
3) JIrboe mecTo, TIe HEMTOCPEACTBEHHO CO3aéTCsI IIEHHOCTD JIJISI
noTpeouTens

11. B 6epexnuBom nmpousBojactse TPM —ato:
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1) TlIpomuecc onTumu3aImu pabovero mpoiecca

2) HemnpepbIBHOE COBEPIIIEHCTBOBAHUE BCETO MIOTOKA CO3/IaHUS [ICHHOCTH B IIEJIOM HJTH
OTJIETILHOTO TPOIIECCa C LEbI0 YBEIUYEHUS IIEHHOCTH U YMEHbIIICHUS IOTEPh

3) Konuenius MeHeKMEHTA POU3BOICTBEHHOTO 000PYI0BaHUS, HAIIC/ICHHAS HA MIOBBIIIICHHE
3(PEKTUBHOCTH TEXHUYECKOTO 00CTyKMBAHUS

4) KoHuenuus yrnpapieHUs IPOU3BOICTBEHHBIM IIPEIIPUSITHEM, OCHOBaHHAsI HA TOCTOSTHHOM
CTPEMIJIEHHH K YCTPAHEHUIO BCEX BUJIOB IIOTEPh

12. Kakue Poccuiickue opranu3auuy BHEAPWIN IPUHIUIIBI OEPEKIUBOTO MPOU3BoAcTBa? BO3MOXKHO
HECKOJIbKO BAPMAHTOB OTBETA.

1) PX]I
2) CesepcranabTpanc
3) Merlion
4) KamA3
13. K yemy MOXeT IpUBECTH HEMPOTyMaHHAas JOTHCTHKA? BO3MOKHO HECKOJIBKO BApPHAHTOB OTBETA.
1) K BpeMeHHBIM 3aTpataMm U, KaK CIIC/ICTBHE, IPOCTOIO
2) K BpemeHHBIM 3aTpaTaM U, KaK CJe/CTBHE, OpaKy B IPOH3BOJICTBE
3) CHmKeHUE POU3BOIUTEIILHOCTH
4) TlocneacTBHii HE ClieyeT
14. Yto sBnsieTcsi MpUYMHON TPOU3BOACTBA OpPaKOBAHHOW MPOAYKIIUN?
1) He ucnonbs3oBanue BCTpoeHHOM cucTeMbl «[Toka-iioke»
2) DKOHOMHS Ha TPAHCIIOPTHOI Cityx0e
3) HecootBercTBHE KBANM(UKAIIMK PAOOTHHUKA BBIMOTHICMBIM (DYHKITHSIM
4) OtcyTCTBHE JODKHOTO KOHTPOJIS Ha Pa3HBIX ATaNax MpOU3BOACTBEHHOTO MPoIiecca

15. Moxer i1 CHI)KEHHE BpeMEHHU POU3BOACTBA IPUBECTU K MOTEPSIM, a HE K ONTUMHU3AIUU
MpOU3BOJICTBA?

1) Her, 370 He cBsi3aHO

2) Jla, ecau OyayT HapyIIaTbCsi TEXHOJIOTHUHU MTPOU3BOICTBA

3) [la, mro60e cokpalieHne BpeMeHH pabodero mpoiiecca BeeT K MOTePsIM

4) Her, cHIDKCHUE BPEMEHHU [TPOU3BOJICTBA BCET/Ia BE/ICT K ONTUMHU3AINH paboyero mpoiecca

16. MoxHO 7111 Ha3BaTh AEATEIbHOCTh TEXHUYKHU, MOIOILEH MO, MpOoIieccoM OepexIInBOro MpOU3BOICTBA
Ha paboueMm mecte?

1) I[a, IOTOMY 4YTO 3TO BBIIIOJIHCHUC ITPUHIUIIOB 6CpC)KJ'II/IBOFO IpOU3BOJACTBA — CO6J'IIO)ICHI/IC
nopsaaKa 1 YuCTOTBI pa60qero MECTa

2) Her, moToMy 4TO JeSITENEHOCTD JAHHOTO COTPYAHUKA, B JTAHHOM CIIy4ae HE MMEET OTHOUICHUS K
OepexITMBOMY ITPOU3BOJICTBY

3) B 3aBHCHUMOCTH OT CHTYaIlHH
4) Her npaBUIbHOTO OTBETA

17. Moser i cTaTh MPUIUHON MOTEPh CTPEMIICHHE IOBOJIUTH PE3yIbTaThl CBOEH NESTEIBHOCTH JI0
uaeana?
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1) Her, mo0Oble neiicTBUS, CBSI3aHHBIC C YIYYIICHUEM PE3yIbTaTOB IESITEIBHOCTH, BEAYT K
ONTUMHU3AIMH [TPOU3BOJICTBA

2) Her, no1o0HbIC MHUIUATHUBEI COTPYAHUKOB HY)KHO TIOICPKUBATh

3) [a, ecnu ipu 5TOM OyIeT IPOU3BOAUTHCS OOJIbILIEE KOJTHMYESCTBO ICHCTBUIL, HEXETH HEOOX0AUMO
JUIS BeJIEHUS! IPOU3BOICTBA

4) Jla, HOCKOJIBbKY IIPU 3TOM OYJET CIMIIKOM OOJIbIIION MePepacxo 1 peCypcoB MPOM3BOICTBA
18. Kakue rpymiibl BU0B MOTEPh paBUiibHbIC? BO3MOXHO HECKOJIBKO BAPHAHTOB OTBETA.

1) Tlepenpou3BOACTBO, U3JIMIIHUE 3aIaChl, OpaK, 0’KUIAHKE HA TPOU3BOJICTBE

2) Tlepernpoun3BOCTBO, U3IHIIHUAE 3aIIaChl, MACCOBOE YBOJILHEHHUE COTPYAHUKOB

3) JlumiHue IBMKEHUS, TIEPEIPOU3BOICTBO, H30BITOYHASE 00pabOTKa

4) Jluuinue qBYKEHHS, TIEPEPOU3BOICTBO, MTOKYITKA 000PY10BAaHUN

19. Yto MOKHO OTHECTH K HHCTPYMCHTaAM 6epe)I(J'II/IBOFO HpOI/ISBOI[CTBa? Bo03M0XXHO HECKOJIBKO
BapUaHTOB OTBCTA.

1) HpaBI/IJ'IBHy'I-O OpraHu3aluro pa60qero MCCTa U BbICTPAUBAHUC ITPOU3BOJCTBCHHLIX IIOTOKOB
OIITUMAJIbHBIM 06p330M

2) YMeHwue IIaHUPOBaTh 3aKa3bl ¥ 3()(HEKTHBHOE YITPaBICHUE IEPCOHATIOM
3) Tlouck 3aka34ymKa M CO3J]AHUE 3a11ACOB ChIPhSI
4) Bce BapuaHThI BEPHBI

20. Yto OTHOCHTCS K IPUYMHAM, BBI3BIBAIOIINM CHIDKEHUE IPOU3BOIUTEIHLHOCTH? BO3MOXKHO HECKOIIBKO
BAPUAHTOB OTBETA.

1) BonbIioit mraT COTpYAHUKOB
2) CHWXEHHE CKOPOCTH MPOM3BOJICTBA U [IOXAs IOTUCTHKA
3) Ilepepacxo CoIpbst
4) HenoHMMaHHUE COTPYITHUKAMH U PYKOBOJCTBOM MIPUHIIUIIOB OEPEXITUBOTO POM3BO/ICTBA
21. TlpumMepsl HEHY>KHOM TPAaHCTIOPTUPOBKU. BO3MOKHO HECKOJIBKO BapUaHTOB OTBETA.
1) VnaneHusle CKiia/bl
2) Heyno6Hoe pacroyioskeHue MeOeTn U OPTTEXHUKH
3) Boubloe KOIMYECTBO COTIACYIOMINX JIHI]
4) JInMHHBIE IIETTOYKHU COTJIACOBAHHMS IOKYMEHTOB
22. YTo 13 HIKENEePEUHCIEHHOTO He BXOJUT B BOCEMb BUJIOB ITOTEPh?
1) Tlepenpou3BoaCTBO
2) TpaucmopTupoBKa
3) Oskumanue
4) H30bITOYHBIC MOIIHOCTH 000PY/I0BAHHUS
23. Kaxkoe 3HaueHHE B OEpSKIMBOM IMPOU3BOJICTBE UMEET TEPMHUH «KAHI3eH»?
1) VYmenue rmiaHUpOBaTh 3aKa3bl v 3QHEKTHBHOE YITPABICHUE TIEPCOHAIOM

2) HCHpepLIBHOC COBCPHICHCTBOBAHUEC ITOTOKA CO3JJaHUS ICHHOCTU C LICJIbIO YBCINMYCHUA
HEHHOCTHU U YMCHBUICHUS IMOTCPb.
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3) VYmopsmoueHue mpoiecca Mporu3BOICTBA TOCPEACTBOM YBEIUUCHHS KOHTPOJIS ACATCIBHOCTH

pabOTHUKOB
4) YMeHbIlICHHE BPEMEHH COTIIACOBAHUS IPOCKTOB
24. YTo MOXKET SIBIATHCS NPUIMHON N30pITOUHON 00paboTkn? BO3MOXKHO HECKOJIBKO BapUAHTOB OTBETA.
1) O6paboTka HHGOPMALIUN «BPYUHYIO»
2) Pasnblie popMaThl NEPUOAUICCKON OTUSTHOCTH
3) Ilonomka obopymoBaHUs
4) HepUTMUYHOCTH IOCTABKU ChIPbS
25. Uto o3nauyaet «SQDCM»?
1) BezonacHOCTb, KAYECTBO, JOKYMEHTALUS, 3aTPAThl, MOIU(PHUKALIUS IPOU3BOACTBA
2) BesomnacHOCTh, KBATU(UKAIKS, TUCIUILUIMHA IOCTABOK, 3aTPAThl, KOPIOPATUBHAS STHKA
3) BesomacHOCTh, KaueCTBO, HCIIOJIHEHHE 3aKa3a, 3aTPaThl, KOPIOPATUBHAS KYJIbTypa
4) CrangapTu3anus, KBaaudukaiys, JOKyMEHTAIUs, KOPIIOpaTUBHAsI THKA

26. OxxugaHue — 3To BpeMs, KOTOpOoe MepcoHal MpoBoAUT B Oe3neiicTBuu. [1o kakum npuanHam
COTPYJIHUK MOXKET Oe3/1eiicTBOBaTh? BO3MOKHO HECKOJIBLKO BapUaHTOB OTBETA.

1) HecbamaHCHpOBaHHOCTH PaOOTHI ONIEPATOPOB
2) HepanuoHnanbHas IJIaHUPOBKA paboveit 30HbI
3) HemnoHumaHue TOT0, 4TO HY)KHO 3aKa34MKY
4) Huskas kBanuduKanus pabOTHUKOB

27. bepexximBOe MPOU3BOJICTBO — ITO:

1) Crocob Hanaaku 000pyI0BaHMs, IPH KOTOPOM MIPOUCXONUT €ro aBTOMATHYECKasi OCTAHOBKA
IIpU MOSIBJICHUM J1e()EKTHBIX JeTajeit

2) Cucrema Mpou3BOJCTBA, TPU KOTOPOI H3rOTABINBACTCS HYKHOE MOTPEOUTEITIO KOJTHYESCTBO
JIeTaJIe B ONPEICIICHHBIA UM CPOK

3) KOHHGHIII/I?I YHOpaBJICHUA MIPOU3BOACTBCHHBIM IMPEATIPHUATUEM, OCHOBAHHAA HA TIOCTOSHHOM
CTPEMIJICHUHU K YCTPAHCHHUIO BCCX BUJIOB IIOTCPb

4) Ilone3Hnocth MpoAyKTa C TOYKU 3pCHUA HOTpe6I/ITeJ'I$I, co3raBacMas MpoOru3BOAUTCIIEM B
PE3YIbTATC BBIITOJHCHUSA ITOCIICAOBATCIBHBIX JenCcTBUI

28. lleHHOCTH MPOIYKTA WIIH YCITYTH — 3TO:
1) Ilena c TOYKH 3peHHUs KIUCHTA
2) CTOMMOCTb C TOYKHU 3PEHUS TPOU3BOUTEIS
3) Ilone3HOCTh ¢ TOYKHU 3PEHHST IPOU3BOIUTEIS
4) Tlone3HOCTh C TOYKHU 3PEHUS KIIMCHTA
29. UTo U3 HIDKENIEPEYNCIIEHHOTO XOPOIIIO TIOIXOINT JIJIsl XPAHCHUS MEJIKHUX JIeTajei Ha paboyem MecTe?
1) Chenuanu3upoBaHHBIC KEHChI, KOHTCHHEPHI
2) TlakeTbl, MOJNKA

3) Iomoiiaet m0b6oe CBOOOHOE TPOCTPAHCTBO.
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J1J14 4ero Hy>KHO MOAJIEP’KUBATH TOPSAIAOK Ha paboueM MmecTe? B03MOKHO HECKOJIBKO BapUAHTOB
OTBETA.

1) YtoObl KOJUIETH HE OCYKAAIN
2) YMEHBIIUTH KOJHYECTBO MPOCTOEB paOOTHUKA
3) BBICTPHIi MOUCK U JTOCTYI K HHCTPYMEHTY
4) Ontumu3anuy padbodero mporecca
Uro Takoe «CTaHAapTU3ALUT» B OEPEKINBOM MPOU3BOICTBE?
1) CocraBieHue T0HKHOCTHBIX HHCTPYKIHIA TSl KAKIOTO COTPYAHUKA

2) VYmopsjoueHHe mpoiecca Mporu3BOACTBA OCPEACTBOM YBEIHMUCHUS KOHTPOJIS JSSITEIbHOCTH
pabOTHUKOB

3) CocraBneHue OU3HEC-TUIaHA IIPOU3BOICTBA

4) TouHoO€ onrcaHue Kaxxa0ro ILCIZCTBHH, BKIIIOYAIOMICC ITOCIACA0BATCIIBHOCTD BBIITOJIHCHU A
OIMPCACIICHHBIX 3a1a4

Yro Takoe BpeMsi COo3/1aHusI IECHHOCTH?
1) OOGiee BpeMs H3rOTOBJICHUS POAYKTA

2) Bpewms oneparuii Wiu A€HCTBU, B pe3yJIbTaTe KOTOPBIX MPOIYKTY HIIH YCIIyTe MPeaatoTCst
CBOMCTBA, 32 KOTOPBIE KIIMEHT T'OTOB IJIATUTH

3) Bpemst U3roToByieHHs MPOAYKTA (TOIBKO pabouce BpeMms)

[Ipumepsl He3HauMMON paboThl B pou3BoacTe (Myaa 1 poaa). Bo3MoHO HECKOIBKO BapHaHTOB
OTBeTA.

1) Bpak

2) Oxwunanue

3) TpaucmopTHpOBKa

4) OdopmieHue T0KyMEHTOB

CriocoObI NOBBINIEHUSI IIEHHOCTH MTPOIYKTa B O€peKIMBOM ITPOU3BOJICTBE. BO3MOKHO HECKOIIBKO
BapUaHTOB OTBETA.

1) TomneprxaHust YUCTOTHI M OPSAKA HA PabOUEM MeECTe

2) TloBblleHHe KauecTBa TOTOBOI MPOAYKIIMH 32 CUET ONTUMH3AIMH IPOU3BOJCTBA

3) YMeHbIICHHE BPEMEHHU COTIIACOBaHHUS TIPOCKTOB

4) TloBbIlIeHUE Ka4yeCTBA TOTOBOM MPOIYKIIUH 32 CUET MOBBIIICHNS KBATU(PHUKAIIUH COTPYIHHUKOB

B kakux cdepax B Poccuu, B mepByro ouepeib, Hauajaoch BHeApeHue Konuenuuu «bepexinpoe
IIPOU3BOJICTBO»?

1) TIpousBoactBeHHas chepa

2) Cdepa ycayr

3) Topross

4) HayuHble UCCIIEIOBAHUS
UYro siBIIIETCS TPUMEPOM 3araca’?

1) TlepeHocKa TSHKENBIX MPEIMETOB BPYUYHYIO
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2) KpacuBas ynakoBKa MpOMBIIIICHHOTO TOBapa

3) 7 racyHbIX KJIIOYEH OJHOTO pa3mepa
4) OsxujaHue HaTaaIuKa
37. K neHHOCTAM O€pexIIMBOrO MPOMU3BOACTBA HE OTHOCUTCS:
1) BbesomacHoCTh
2) KIIMeHTOOPHEHTUPOBAHHOCTh
3) IloBbliieHue KBaTU(DUKAIIMN
4) VBaxKeHHUE K YEIOBEKY
5) Bpewms
38. Jlig yero HeoOxoauma cucrema 5S?
1) TloBbicuTh 6€30MACHOCTH HA pabOYEM MECTe
2) TIoBBICHTB POU3BOAUTEIBHOCTD
3) OpranuzoBath pabouee MECTO
4) 1y BCEero nepeurciieHHOTO
39. Uro Takoe pabpuka mporeccon?
1) Oo0yuarorias 1adb0paTOpHsi, AIMUTHPYFOIIAs IPOU3BOACTBEHHYIO IICTIOYKY MIPEATTPUSTHSI
2) OnrtumusupoBaHHOE 1Mo cucteme SC npeanpusTre
3) OrtaenbHas CTPYKTypHAst SIUHKIIA TPEATTPUATHSI, OIITUMHU3UPOBaHHas Mo cucteme SC
4) Her npaBUIbHBIX BApUAHTOB
40. Opranu3anysi, repBasi BHEJAPUBIIIAS IPHHIIUIIBI OEPEKITNBOTO TIPOU3BOICTBA
1) KIA
2) Toyota
3) Pocarom
4) Ford
41. YcTaHOBUTE COOTBETCTBHE MEXKY IIOHATHEM U COJIEP>KaHUEM MOHSTHSA:
1) BepexiuBoe NPOU3BOICTBO
2) llenHoCTh HPOIYKTA
3) Myna
4) TouHO BOBpeMs
a) JIrobast neqarenbHOCTb, KOTOpasi, MOTPEOIsis pecypehl, HE CO3/aeT LIEHHOCTH JUIsl KIIMEHTa

6) Cucrema npon3BOJICTBA, IPU KOTOPOH M3rOTaBIMBACTCS HYKHOE MOTPEOUTEINI0 KOJTMYECTBO
JI€TaJIe B ONPEIEIICHHBIA UM CPOK

B) HOBBI# THII TPOU3BOJICTBA, B KOTOPOM IIEHHOCTH ITPOTYKITUHU OMPEISISACTCS C TOUKH 3pEHUS
MOTpeOUTENS

r) [Tone3HoCTh MPOAyKTa C TOYKU 3pEHUS TOTPEOUTENS, CO3/IaBaeMasi MPOU3BOIUTEIIEM B
pe3yJIbTaTe BBIITOIHEHHUSI OCIIEIOBATEIbHBIX IEUCTBUM
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42. Ha uro Biusier cuctema 5S?
1) Ha ka4ecTBO M MEPUOAUYHOCTH YOOPKH PabOUYUX MECT
2) HaTpymoeMKocTh, pabouyro MOC/IEA0BATEIbHOCTh U CII0KHOCTD BBITOIHIEMON PaOOThI
3) Ha npou3BoauTeIbHOCTD, 0€30MACHOCTh U KAYECTBO.
4) Bce BbIIICIEPEYHUCIICHHBIC
43. Yto nmpoucxXoauT Ha 5-M 3Tare BHEIPEHUS CUCTEMBI 5S
1) Panumonanu3anus pactoioKeHHs PEIMETOB, HAXOIAIINXCS Ha paboyeM MecTe

2) CoBepIICHCTBOBaHHE OPraHU3aluy pabovyero MecTa, HepHOIUYECKOE TOBTOPEHHE MPEIbIAYIIIX
11aroB, BHEIPEHUE KA I3EH-TIPEIII0KECHU I

3) CranmapTu3anus OpraHu3alui pabodyero Mecra, COOJIIOICHHE TUCITUTUIAHBI
44. K nensim 0epexIJIMBOTo MPOU3BOICTBA HA MPEIIPUSTHH HE OTHOCHTCS:

1) VYcraHoBneHHE HAMMEHBIICH LIEHBI IPU OMPECICHHOM KaueCTBE UIIA BRICOKOTO KauyecTBa MPU
OIIPECICHHON LIeHe

2) Co3snmaHue MaKCUMAJIbHBIX 3aI1acoB C [IEJIbI0 CBOCBPEMEHHOM JJOCTaBKH TOBAapa 3aKa3ulKy
3) TapanTupoBaHHas IOCTaBKa TOBapa 3aKa3YHKy
4) CokpailieHr€e Bcex 3aTpat (BKJIHOYas TPYIOBbIC)

45. B yem 3aKIII04aeTCs CYITHOCTh «Kala3eH»?

1) TlocrosiHHOE (€XKETHEBHOEC) MOCTEIIEHHOE YIYYIICHUE POLIECCOB, KOTOPOE POBOAUTCS
PYKOBOJCTBOM KOMITaHUU Ha pabOYMX MECTax.

2) TlocrosiHHOE (€XKEAHEBHOE) TIOCTEIIEHHOE YIIYUIICHUE TPOIIECCOB, KOTOPOE MPOBOIUTCSI
PYKOBOJICTBOM II€Xa M JIMJICPaMU KOMaH/ Ha pab04YHnX MECTax.

3) TlocrosiHHOE (€)KETHEBHOE) MOCTEIIEHHOE YIYUIICHHUE MTPOIIECCOB, KOTOPOE MPOBOIUTCS KAXKIbIM
COTPYJIHUKOM MPEANpPUATHS HAa CBOEM pabodeM MecTe.

46. BcTpoeHHOE Ka4ecTBO /IeNIaeT aKIIeHT Ha:

1) KouTposb BeipabaThIBAEMOI MPOAYKIIMHA METOJIOM MOCTHaKTyM

2) VYcTpaHEeHHUE POUCXOKICHHS TISPEKTOB

3) OctaHOBKY 000py/IOBaHHUS, €CIIH TOSABISIOTCS HETOMYCTHUMbIC OTKIIOHEHUS
47. Yto takoe «Mymna»?

1) Co3nanue 100aBISAIONMICH IIEHHOCTH

2) Bpewmst Ha iepeHanaaKy o00pya0BaHUS

3) BcrpanBanue KOHTPOJIS KayecTBa

4) Tlotepu

5) BeIpaBHHBaHME POU3BOCTBA

48. Kaxoii BU TOTEPh MOSIBIISIETCS P 3aI€PKKE M3ACTHS Ha IPEbIAYIIEeM dTane 00padoTKH, TIpH
MIPOCTOE UJIH MTOJIOMKe 000py1oBaHus?

1) Oskunanue

2) Tlepenpon3BOICTBO
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3) HenyxHas TpaHCIOPTHPOBKA

4) Jluuiawii aTan 00paboTKu
49. Yro sBNsieTCS 1ETbI0 JF000H e TETFHOCTH 10 YCOBEPUICHCTBOBAHHIO?
1) Cuwxenue ruOKOCTH
2) VYcrpaHeHUE OTeph
3) CokparieHue nepcoHana
50. Haubounee a3 pexTHBHBIM C11OCOOOM MPUBJICYSHHS COTPYAHUKOB SIBIISICTCS:
1) KackamHoe o0ydeHue
2) CucTeMHOE I0CIIeI0BATEIbHOC 00YICHHUE
3) OOyyeHue pabo4uX TPyIII
51. Yro rimaBHOE HEOOXOMMO 3HATH PA0OOTHUKY O CTAaHAAPTE KadyecTBa?
1) To, 9yTo cTaHAApPT KauecTBa HAXOIUTCS HA JOCKE paboueii 30HbI
2) CraHaapTOM KauecTBa MOJb3YIOTCS KOHTPOJIEPhI KAYeCTBA

3) KiroueBbie MOMEHTBI BBITIOJHEHUS OIEPAIMH, TIPSy PEKAAI0IINE BOSHUKHOBEHUE OTKIIOHCHH
OT YCTaHOBJICHHBIX CTaHAAPTOB

52. «Bpewms TakTay 370!

1) HdocrymHoe MpOU3BOACTBEHHOE BPEMs 32 OIIPEICIICHHBIN IEPHO/I, ATIEHHOE Ha 00bEM
NOTPEOUTENBCKOTO CIPOCa 3a 3TOT MEPUOJL

2) Bpewmsi, 3a KOTOpOE T0/HKHA OBITH H3TOTOBJICHA MAPTHUS U3/ICIIHIA B COOTBETCTBUH C TPEOOBAHUSIMHU
MOTpeOUTENS

3) dakTHYECKOE BpEMs, 3aTpavunuBacMoO€ OIICPpaTOpOM Ha 06pa60TI<y CAUHUIIBI ITPOAYKIIHNU

53. YkaxwuTte 0OCHOBHBIE (DAKTOPHI, BIUSIONINE Ha CTAOMIFHOCTH ITpoIiecca Mporu3BocTBa. Beioparts 4
MIpaBWIbHBIX OTBETA.

1) Yenosek

2) OO6opynoBaHue
3) Bpewms mukina
4) Marepuan

5) Merox

54. Kakoe BpeMsi MpUHUMAETCsl BMECTO MHOTOTOUHS B (popmyJie pacuéra BpemeHnu takra? T Takra =
.................................. /| nHeBHYTO OTPEOHOCTH

1) Ywucroe paboyee Bpemsl 3a JIcHb
2) Oobmiee paboyee BpeMs B cMeHe 0e3 00eICHHOTO TepephiBa
3) OOGiee pabouee BpeMsi B CMEHE C PErJIaMEHTUPOBAHHBIMH MTEPePhIBAMU
55. Kakas pabota siBnsieTcsi 3HaUUMON ?
1) Pabota, BBINOIHSIEMasi OTIEPATOPOM 32 TOJIE3HOE MPOU3BOJICTBEHHOE BPEMSI
2) Pabota, KoTOpas 100aBJIsIET IEHHOCTh PO YKIIHH
3) Bcs HeoOxoauMmas paboTa, BHITIOIHAEMAask ONIEpaTOpOM B TeUCHHE padodell CMEHBI

56. Kakwne onepanuu 100aBIISIOT IICHHOCTH KOHSYHOMY IPOAYKTY? BeIOpaTh 4 MpaBUIIBHBIX OTBETA:
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1) Mexannueckast 00paboTKa

2) 3ameHa MHCTpyMEHTa

3) Okpacka

4) HWcmpasienue nepeKToB

5) Csapka

6) Co6opka
YenoBeueckuii pecypc B OEpeKIMBOM IPOU3BOJICTBE pACCMATPUBACTCS KaK:

1) OCHOBHOU MCTOYHUK CO3JAHUS LIGHHOCTH JJIs TOTPEOUTEIIs

2) OcHOBHas IPOMU3BOICTBCHHAS CHJIA

3) TloTeHnuanbHBIC BO3MOKHOCTH YEJIOBEKA B IJIAHE TPY/IOBOM JIESITEILHOCTH
Yro mpoucxoauT Ha 1-M 3Tane BHEAPEHHS CHCTEMBI 5S?

1) VYo6opka pabouero mecta

2) OreHKa HY)KHOCTH ITPEAMETOB Ha pab04eM MECTE M yCTPAaHEHHE JIMIIHET0, HE HYKHOTO
3) CranmapTu3anus OpraHu3alui pabodyero Mecra, COOII0ICHHE UCIUILUTAHBI

Ecan IIpUu COPTUPOBKE BBIABIACTCA IIPEAMET, HACTOTY UCIIOJIb30BAHUA KOTOPOTO ONIPCACIINTD TPYAHO,
TO:

1) Ero Hamo JUKBHIAPOBATH
2) Ero Ha/o pacioioXuTh B HEMOCPEACTBEHHOW OIM30CTH OT paboUeii 30HbI
3) Ero namo yOparh Ha 3HaYMTEIBHOE yIAJICHUE OT paboveii 30HbI

4) Ero Haj0 MOMETHTH CIEIHATbHBIM SIPJILIKOM U €CJIH OH He ObLJT BOCTPEOOBaH B TEYCHUH CMEHBI,
MepEMECTUTh U3 pabouel 30HbI Ha OTBEIEHHOE I XPAHEHUSI MECTO

ens m0060# ASATENHHOCTH IO YCOBEPIIEHCTBOBAHUIO — ITO:
1) Coxkparienue nepcoHana

2) CHmwKeHne THOKOCTH

3) VYcrpaHenue morepb

HepaBHOMepHHﬁ TEMII OIICPpAlMU HAa PA3HBIX CTaAUAX ITPOU3BOACTBA, KOTOpBIfI CHOCO6CTByeT
OXXHAAHHUTO pa6OTBI, 9TO

1) Myna
2) Mypa
3) Mypu
4) Hypu
Yr0 Takoe «rmeperpy3ka 000py10BaHus U pabounx»?
1) Myna
2) Mypa
3) Mypu
4) Hypu

Kakoii Bu moTeps MosiBISETCS MPH 33epKKe U3 Ha MIPEIbIIyIIeM dTarne 00padoTKu, Mpu
MIPOCTOE WJIH MOJIOMKE 000PYI0BaHMUS?
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1) HeHnyskHast TpaHCIIOPTHPOBKA

2) Ilepenpon3BOACTBO
3) Oskumanue
4) Jluuiauii aTan 00padboTKu
64. OCHOBHOI 1IETbIO CTAaHAAPTU3ALUHN PAOOTHI SBIACTCA:
1) TloBbleHue 3pGEKTUBHOCTH 3a CYET MUHMMHU3AIMHU TOTEPh B KAKIOH ONepaIiu
2) CokpallieHre YUCICHHOCTH TepcoHaa
3) Hopmuposanue Tpyaa
65. Uto BKITIOYaeT B ceOs BpeMs IIUKIIa Ha cOOpOYHOM KOHBekepe?

1) Bpewmst IpOX0XICHHUS MPOILYKIIMU Yepe3 BECh MPOIIECC UITK MOTOK CO3/JaHUs LIECHHOCTH OT MEPBOii
orepalu J10 nocieaHein

2) JloctymmHOe IpOU3BOACTBEHHOE BPEMs 32 ONIPEACIICHHbIN IEPHOI, IeJIEHHOE Ha 00beM
NOTPEOUTENBCKOTO CIPOCa 3a 3TOT EPUOJL

3) Bcé pabouee Bpemst, HOCIEHHOE HAa KOJIMYECTBO COOPOUYHBIX IIHKIIOB
66. Eciu Bpemst IIWKIIa 3HAYUTEIILHO MECHBIIIE, YEM BpeMsl TaKTa, TO:

1) Omepatop He ycreBaer jeaarh CBOK padoTy

2) OmnepaTop Hemo3arpyKeH

3) DTO HOPMaJIbHBINA PEKUM PAOOTHI

4) Bonbiire KoaebaHus
67. UTto Takoe MOTOK CO3JJaHMsI IICHHOCTHU?

1) VYmupasnenue uHGOPMAITHOHHBIME TIOTOKAMH OT 3aKa3a 70 MIOCTaBKH

2) TIpeobpa3zoBaHKe OT CHIPBS JJ0 TOTOBOTO MPOIYKTa B pPyKax MOTpeOUTEs

3) Bce aeiicTBus, Kak CO3/ar0IINE, TAK U HE CO3/IAIOIINE IEHHOCTh, KOTOPHIC MO3BOJISIOT MPOTYKIHH
MIPOWTH BCE MPOIIECCHl — OT Pa3pabOTKX KOHIIETIIIUHU JI0 3allyCKa B IPOU3BOACTBO U OT MIPUHSITHUS
3aKasa Jio JJOCTaBKH MOTPEOUTEIIO.

68. Kakne kapThl MOTOKA CO3aHMS [ICHHOCTH HE pa3padaThIBarOTCsI?
1) Kapra Tekymiero cocTosiHus
2) Kapra mimaHupyeMoro CoCTOsIHUSI
3) Kapra 1eneBoro cocTosHus
4) Kapra niealbHOTO COCTOSHUS
69. «Kapra moToka co3qaHus EHHOCTH» — 3TO:
1) B3auMOCBsI3b JCHCTBUI 1O U3TOTOBICHUIO M3/ICITHS
2) Meroxa HaOMOACHUS, OCYIIECTBISIEMBIN JUTS H3YYEHUS 3aTpaT BpEMEHH
3) JlocraTtouHo mpocTas u HarjsiHas rpadudeckas cxema
70. Yro He ABNsETCA LIETbIO OEPERKIUBOrO MPOU3BOACTBA?
1) TloBbleHue KBATH(PUKAIUH COTPYAHHUKOB
2) CokpallleHHEe CPOKOB CO3IaHHsI ITPOTYKIIHN

3) CokpallieHre MPOU3BOJICTBEHHBIX M CKJIAICKUX TUTOMIA ICH
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4) CokpallleHHe 3aTpaT, B TOM YUCIIE TPYIOBbIX

71. Yto HE OTHOCUTCS K PUHIIUIIAM OepexIJIMBOTO MPOU3BOJCTBA?
1) Crparernyeckas HarmpaBJICHHOCTb
2) OpueHTalus Ha CO3J[aHNE LICHHOCTH ISl TIOTPEOUTEIS
3) IlocrosiHHOE yITy4IlICHUE
4) TlpuHIMI KapTHPOBAHHUS
5) TloctpoeHre KOPIOPATUBHOM KyJIbTYPhl HA OCHOBE YBAKCHHSI K YETIOBEKY
6) BeiTsaruBanue
72. TloTepy B COOTBETCTBUY C KOHILICIIIHEH OSPEKIMBOTO IIPOU3BOCTBA:
1) Wznepxku oOlICHHS C KIMSHTAMU
2) IIporiecc Mpou3BOACTBA MPOAYKIIUH
3) Jlrboe aeiicTBre, KOTOPOE MOTPEOIIAET PECYPChI, HO HE CO31aeT ICHHOCTH JIJIsl KJIMEHTa
4) Bpewmsi OT/pIXa COTPYAHUKOB OPraHU3ALIH.
73. K TeXxHONOTHSIM yITy4IIEHUI HEe OTHOCUTCS:
1) 5S
2) TPM
3) SMED
4) KAHBAH
5) OtHocsTCS BCe
74. K uHcTpyMEHTaM OepexIIMBOro MPOU3BOJCTBA OTHOCHT:
1) KaprupoBaHue mMporeccoB
2) MapKeTHHIOBBIC HCCIIEIOBAHHUS
3) Busyamuzarust
4) HWudopmMupoBaHue KIMCHTOB
5) KowmrmbroTepHas TeXHUKA
75. Yto Takoe «CTaHIapTHBIE OIEPALMOHHBIE KApThI»?
1) JoxyMeHTBI, colieprKaliie SKOHOMHUUECKYH0 HH(POPMALIUIO O ISSITEIbHOCTH HPEIPUSITHSI
2) JIOKyMEHTBI, ONTMCHIBAOIIKE ATy (3JIEMEHTHI) B TIPOLIEYPE, KOTOPHIM HEOOXOTUMO CIIEI0BATh
3) JloKyMeHTBI, OITMCHIBAOLIME [IIATH aHATH3a XO3SHCTBEHHON IESITETbHOCTH
76. 6epexxuBoM npousBozicTBe Kanban — 310!

1) Cucrema opraHu3anuvu npou3BoACTBa U CHa6)KCHI/IH, MO3BOJIAOIIAA pCain30BaTh IMPUHIIUIL
«TOYHO B CPOK».

2) KoHTposabHas KapTOUYKa, UCIIOJIb3yeMasl TIPU BBITSATHUBAIOIIEM POU3BOJICTBE
3) Metoa BU3yaIbHOTO YIPaBICHHS
4) Bce yTBep»KICHUS BEPHBI

77. Kak Ha3bIBaeTCs B CHCTEME OEPEKITMBOTO MTPOU3BOJICTBA «3AITUTA OT OMIHOOK?

1) Tloka-éxd



78.

79.

80.

81.

82.

83.

84.

85.

37
2) Kaiizen

3) OoGes

Kak Ha3pIBaeTCs IeATEIBHOCTD, IPH KOTOPOM OTPEOIISIOTCS pECYPChI, HO HE CO3IAF0TCS IIEHHOCTH
JUTSI TOTPEOUTEINS?

1) Mypu

2) Myna

3) Mypa
Yro Takoe «aHmaO0H»?

1) OmeHka KauecTBa U3rOTOBICHHS MPOLYKIIMH METOJIOM OCMOTPA HIIH TAKTHIBHBIM CIIOCOOOM
2) HWHCTpyMEHT BU3yaJbHOI'O KOHTPOJIS X0/ IPOU3BOJICTBEHHOTO Ipoiiecca

3) Tlporiecc OLEHKH TEKYIIEH CUTyalllH, C TOYKH 3PEHHUS] COOTBETCTBHUS CTAHIAPTaM, MHPOBOMY
YPOBHIO OpraHU3aIK MPOU3BOJICTBA

K npeumymiectam merona Hoshin Kanri ue otHocutcs:

1) TlpuBneueHus Bcero nepcoHalia K mporeccy riaHMpOBaHUS

2) CornacoBanus QyHKIIMOHAIBHBIX M OOLIHX IIETICH

3) VYuacrtue Bcero nepcoHana B pa3pabOTKe IUIaHa U COTTIACOBAHHH LieNel

4) OOyyeHue epcoHasa TEXHOJOTUAM YITyUIICHUH

Omnpenenute MOHATHE «KAHI3CH»

1) HenpepbiBHOE COBEPIICHCTBOBAHKE ICATEIBHOCTH MIEPCOHAIIA MO MOBBIIICHHUIO KBATH()UKAIIUH

2) HerepLIBHOC YIydmieHHUEC ACATCIIbHOCTU C LCJIbIO YBCIIMUCHUA IEHHOCTH JI1 HOTpe6I/ITeJIH 151
YMCHBIICHUS TOTCPb

3) HemnpepbIBHOE COBEPILICHCTBOBAHUE TPOU3BOICTBEHHOI ICSITEILHOCTH.
Kakune MHCTpYyMEHTBI M METO/IbI HCIIONB3YIOTCS U1l OPraHU3aluK pabouero NpocTpaHcTBa?
1) [lenerupoBaHus OJHOMOYHI

2) CranpapTuzanus

3) CoprHpoBka

4) Jemykuus
K kakoii oTpaciy Hay4YHbBIX 3HAHUH OTHOCHTCS cuctemMa «5C»?

1) Hayunas opranu3zaius Tpyna

2) MapKeTHHIOBBIC HCCIIEIOBAHHS

3) Tlcuxosorus u nemaroruka

4) HudopmannoHHBIE TEXHOIOTUH

Cucrema 5C — a70...

1) HHcTpyMeHT OepexIMBOro MPOU3BOACTBA

2) TlpuHIun 6epexITMBOrO MPOU3BO/ICTBA

3) LleHHOCTH OEpEXIMBOTO MPOU3BOCTBA

Kakwue maru Bxogdar B cucremy 5C?
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1) CoprupoBka

2) CormocraBiicHHE
3) CranpapTusanms
4) CekBeCTHPOBaHUE PACXOJIOB
5) CoOmaroneHue nopsiaka
86. Ha xkakom atane cuctemsl SC ocymiecTBisieTcs mojgava KaitazeH-mpenioxeHuin?
1) CoprupoBka
2) CranpapTu3anms
3) CoBepilicHCTBOBaHHUE
4) CobuoeH1e MopsiIKa
87. Ins kakoro srana cucreMsl SC XapakTepHa KaMIaHHsI «KPACHBIX SPIIBIYKOB?
1) Crangaprusarys
2) CoprHpoBKa
3) CoxeprxkaHue B YUCTOTE
4) CobmroaeHue mopsaka
88. Ha kakom stane cucremsr SC cobmonaercs npaBuio «30 cekyHm»?
1) Crangapruzanus
2) CoprHpoBKa
3) ConaepxaHue B YUCTOTE
4) CobuoaeHue mopsiIKa
5) CoBepllIeHCTBOBaHHUE
89. K TexHoNOTHsAM aHaJIN3a HE OTHOCUTCS:
1) 5 IMouemy?
2) Tlupamuja npobiem
3) Muarpamma ITapero
4) TPM
5) OrHocaTCs Bee
90. OnpenenuTe MOPSIOK UCTIOIB30BAHUS CUCTEMBI «SCy» ISt OpraHu3ayy padodyero mpocTpaHCTBa:
1) Crannapruzanusd
2) CoBepleHCTBOBaHUES
3) ConepxaHue B YUCTOTE3
4) Coptuposkal
5) CobmoaeHue mopsiaka 1 paroHaIbHOE PACIIOIOKEHHE2
91. Kpugas [lapero — at0:
1) 3amkHyTas JOMaHas JIUHUS, OTOOpaKarOIIas 3HAYSHUsI KOHTPOJIUPYEMOTO TIOKa3aTelIst

2) Pacnpezesnenue BepOSATHOCTEH BO3MOXKHBIX PE3yJIbTATOB MPOCKTA
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3) UHCTpyMEHT, MO3BOJISIOIIHIA BHIIBUTH H OTOOPA3UTh MPOOIEMBI, C KOTOPBIX HY)KHO HAYMHATH
JIEHCTBOBATh, U PACIPEIICTUTh YCHIIUSA C 1IEeTbI0 YPGEKTHBHOTO pa3pelieHus 3TUX TPooIemM

92. Bunsl iuarpamwm Ilapero:
1) Tlo BaXHBIM U HECYIIECTBEHHBIM JeexTam
2) Ilo BpeMeHH ¥ MOTPEOUTEIAM
3) Tlo pe3ynbraTaM AeSITEIBHOCTH U IO TIPHYMHAM
93. MeToa CTaTUCTHYECKOTO KOHTPOJIS KadecTBa - fuarpamma IlapeTo mo3Bonser BBISBHUTS:
1) Hawubonee yObITOYHBIE BU/IBI OpaKa WK MPUYUHBI HECOOTBETCTBUI
2) TlepBoouepemHbie MPUUUHBI, C KOTOPBIX HY)KHO HAYMHATH JCHCTBOBAThH
3) BenuuuHbl paccenBaHus KOHTPOJIUPYEMOTO TIapamMeTpa
94. TTpunnun ITapero — 3T0:
1) 20% ycummii natot 80% pesynbrata, a octanbhbie 80 % ycunuii — nmibs 20% pesynbrara
2) PDCA (Plan-Do-Check-Act: ITnanupyii-Cnenaii-ITpoBeps-/leiicTByii)
3) 3a85% mpobiieM KauecTBa OTBEYAET CHCTEMA KaueCcTBa, a 3a ocTajibHble 15% - HCHOMHUTEIH
95. lnarpamma McukaBbl — 3T0:

1) I[I/IHaMI/IKa, TO €CTh H3MCHCHHMS KOJINUYECCTBEHHOM OLICHKH JaHHOI'O 5KOHOMHWYCCKOI'O SIBJICHHA B
TCUCHHNC U3BCCTHLIX IICPHUOJ0B BPECMCHHU

2) TlpencraBieHue MPUUYNHHO-CICICTBEHHBIX CBA3EH MEXy 00BEKTOM aHAIN3a U BIUSIOIIUMU Ha
Hero ¢gakTopamMu

3) PaccmoTpeHue mpon3BOICTBA TOBAPOB, YCIIYT U YIIPABICHUS KaK COBOKYITHOCTH
B3aMMOCBS3aHHBIX [TPOLIECCOB, a KAKJOTO MTpoLecca — KaK CUCTEMBbI, UMEIOLLEN BXOJI U BBIXOJ,
CBOMX «IIOCTaBIIMKOB» U «IIOTPEOUTENEH)

96. Uro takoe «O0es»?

1) Opranuzaiyst MATEPUAIBHOTO TIOTOKA 110 PHHIUITY — «OJUH 33 OJHUMY UITH «H3 PYK B PYKH»
0€e3 0CTaHOBOK U repedoeB

2) KowmHara, riie mpOUCXOUT KOOPIMHALMS pabOThI U MPHUHSITHE PEIICHUH, HOPMUpYETCs
KOMaHHO-OpUEHTHUPOBAaHHAs CpeJia, KOTopasi IOMOraeT KOMaHAaM BU3Yyall3uPOBATh BECh
IIPOLIECC YIIPaBJIEHUs TPOEKTaMHU U opraHusanuen B neiaoM no SQDCM.

3) JleticTBue (MK IEHCTBHSI), BHITIOIHIEMOE OHUM CTAHKOM HaJl OJJHHUM IPOJTYKTOM, B OTJIHYHE OT
rporecca

97. CrangapT B 6€pe>JIMBOM NPOU3BOACTBE — 3TO:

1) JIoKyMeHT, yCTaHaBJIMBAIOIIU pacrpeiesieHne 00s3aHHOCTEH MKy COTPYAHUKAMH
MPEANPUATHS WIA OPTaHU3ALUN

2) JIOKyMEHT, B KOTOPOM YCTaHABJIMBAIOTCS XapaKTEPUCTUKHU TIPOIYKIIHH, TIPaBHIIa
OCYIIECTBIICHUS MTPOIIECCOB (TIPOU3BOJICTBA, XPAaHSHHUS, TICPEBO3KH, OKa3aHHSI PA3IMIHBIX YCITyT
U T.II.)

3) JIOKyMEHT, perIaMeHTHPYIOLIHI OTHOIIEHHUS MEX/Ty 3aKa3YMKOM M UCITOJTHUTEIEM
98. CranmapTHbIil paboumii 3amac — 3To:

1) MaxkcuManbHOE KOJIMYECTBO MPOIYKIUH, HE0OX0IuMoe isi obecriedeHus: OecniepeOoiiHon
paboThI Tporecca (pacXxoAHbIe MaTepUalbl, 3allaCHbIC YacTH, HH(OpMaLus, U T.1.)
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2) MuHHMaIBbHOE KOJMYECTBO HE3aBEPIIEHHON MPOIYKIIMHU ITEPE]] KaXKI0i oreparueii (3ramom
rporiecca), He00X0AMMOE ISl TIOAJIEP KAHMS POBHOT'O TEUEHUS MTOTOKA)

3) Habop TexHn4ecKuX HOPMATUBOB M TPEOOBAHUIT K BBIIIOJIHCHUIO MTPOIIECCOB
99. OCHOBHOI 11eTBIO CTAaHAAPTU3ALUHN PAOOTHI SBIACTCA:
1) Tossimenne 3GpHEKTUBHOCTH 3a CYET MUHUMHU3ALUH HOTEPh B KAXKIOH ONepaluu
2) CoxpallleHHe YUCICHHOCTH IIepCoHaa
3) Hopmupoanue Tpyaa

100. K ocHOBHBIM TpeOOBaHUSIM, IPEABSIBISIEMBIM K KIIFOUEBBIM MTOKa3aTEIAM 3P EKTHUBHOCTH
OmsHeca, He OTHOCHUTCS:

1) M3mepumocTh, BOBMOXHOCTB JaTh MOKa3aTeib B IU(PPOBOM BHIPAKCHUH
2) Tlpsimast CBSI3b C BOKHEHIIMMH (DaKTOpaMHU ycriexa

3) HeorpaHuueHHOE KOJIUIECTBO

4) TIoIKOHTPOJIBLHOCTB, TO €CTh BO3MOKHOCTB BIIHMATH Ha (DAKTOPHI

5) Crumyi 1yis COTpYIHAKA

6) OtHOCsTCS BCe
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4.2. 3ajaHus 1J151 NPOMEKYTOYHOH aTTecTallul

IIEPEYE Hb
BOIIPOCOB JJIs IOATOTOBKH K AH(PPepeHINPOBAHHOMY 3aUETy
no yueonou aucrurumae CI'.05 OCHOBBI BEPEXXJIMBOI'O ITPOM3BOJICTBA

[onsaTtue, ucropus u punocopust GepeKITMBOTO MPOU3BOJICTBA.

IlenHocTu GepexIIMBOro NPOn3BOJICTBA.

[TpunIUIBI GEPEKITUBOTO IPOU3BO/ICTBA.

ITpon3BoacTBEHHAsA CHUCTEMA Ha TPUHLIMIIAX OEPEXIINBOro IPOU3BOJICTBA.
IIpoueccHpli TOAX0 KaK OCHOBA IOCTPOEHUS MPOU3BOICTBEHHOMN CUCTEMBI.
IToHATHS MOTOKA CO3AaHUS LIEHHOCTH U €r0 COCTABIISAIOLIMX.

OCHOBHBIE XapaKTEPUCTUKH IOTOKA CO3/JaHUs LIEHHOCTH.

VYpaBieHue NIOTOKOM CO3JaHUSI LICHHOCTH.

IMuxkn /lemunra.

. [loHsiTHE TIOTEPB.

. Knnaccuduxanus norepb.

. Buzipl moreps Ha IPOU3BOJCTBE.

. Buzpl noreps B oduce.

. IloHaTrEe HHCTpYMEHTa OEPEXITUBOrO MPOU3BO/ICTBA.

. IlonsiTHe MeTo1a GepeKIIMBOro MPOU3BOJICTBA.

. O030p OCHOBHBIX METO/I0B U HHCTPYMEHTOB OEPEXIIUBOIO IIPOU3BO/ICTBA.

. Crannaptuzanus paboThl: MOHATUE, UCIOIb3yEMblE HHCTPYMEHTBI, Ha3HAYEHUE

M OITMCAaHUEC MECTOAO0B, STAIlbl IPUMCHCHUS.

. BI/ISyaJ'II/IBaI_II/ISII IMMOHATHUEC, NCIIO0JIB3YEMbIC UHCTPYMCHTBI, HA3HAYCHUC U

OIHMCAaHHE METOMOB, 3TAIbl IPUMEHEHUSI.

KanbaHn: monsarue, UCNoiabp3yeMble HHCTPYMEHTHI, Ha3HAUCHHE U OMUCAHNE

METO/IOB, 3Talbl IPUMEHEHHUS.

Opranmzanus pabouero mpoctpanctBa (5C): TOHSATHE, WCHOIb3yeMbIe

UHCTPYMEHTHI, Ha3HAYE€HUE U ONKCAaHHE METOOB, 3Talbl IPUMEHEHUS.

beictpas nepenananka (SMED): noHsiTie, HCHONB3yeMble HHCTPYMEHTHI,

Ha3Hau€HUE U OMHCAHUE METOJIOB, ITAIbI IPUMEHEHHS.

Bceobmiee obcnyxuBanue obopynoBanus (TPM): moHsTHE, HCHIONB3yeMbIe

UHCTPYMEHTHI, Ha3HAYE€HUE U ONKCAaHHE METOOB, 3Tallbl IPUMEHEHUS.

Bamura OT HempenHaMmepeHHbIX  omubok  (Poka-Yoke):  monsTwHe,
UCTIOJIb3YeMbIe HHCTPYMEHTHI, HA3HAYCHUE U OTMCAHNE METOJIOB,

ATAaITbl TPUMEHEHHUSL.

[Tpobnembl: mOHATHE, BUMBI.

[Tpobnembl: TMarHocTHKa.

[IpoGnemsl: ananus.

WHCTpYyMEHTHI JUTsl aHaJTN3a U PEIIeHuUs TPoOIeM.

Merton «5 mouemy ?».

Merton «luarpag cBszei».

Mertox SW1H.
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